
  

 
  

 
 

AGENDA ITEM NO: 3  

  

  
Report To: 

 
Inverclyde Integration Joint 
Board  

 
Date:  

 
14 November 2023 

 

      
 Report By:  Kate Rocks  

Chief Officer 
Inverclyde Health & Social 
Care Partnership 

Report No:  IJB/59/2023/CG  

      
 Contact Officer: Craig Given Contact No: 01475 715381  
    
 Subject: Audit Best Value Wider Scope Work  
   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 The purpose of this report is to present the updated associated audit opinion to Integration Joint 
Board (IJB) Members for the financial year ended 31 March 2023 which has been prepared by 
the IJB’s external auditors, KPMG LLP. A representative from KPMG LLP will be at the meeting 
to present the report. 

 

   
1.3 It is a statutory requirement of the accounts closure process that the IJB receives a letter (ISA260) 

from the appointed External Auditors highlighting the main matters arising in respect of prior years 
accounts. An earlier version of this report came to the IJB on in September. This has now been 
updated to include the wider scope and best value work. 

 

   
1.4 There is 1 key appendix to the report:  

• KPMG LLP ISA (260) report at Appendix 1. 
 

   
2.0 RECOMMENDATIONS  

   
2.1 The Integration Joint Board is asked to: 

1. Note the content of the ISA (260) report at Appendix 1. 
 
 
 
 
 
 

 

Kate Rocks 
Chief Officer, Inverclyde Health and Social Care Partnership  



  

3.0 BACKGROUND AND CONTEXT  
   

3.1 It is a statutory requirement of the accounts closure process that the IJB receives a 
letter from the appointed External Auditors highlighting the main matters arising in 
respect of the prior year accounts. This report, (ISA260), is attached as Appendix 1. 

 

   
3.2 The IJB’s External Auditors, KPMG LLP, have carried out the audit and the main 

matters arising are presented in their enclosed ISA 260 document. All relevant changes 
resulting from the ISA 260 have been reflected in the IJB’s final Audited Accounts. 
These were approved at the September IJB. This report has now been updated to 
reflect the findings of the wider score and best value work. 

 

   
     3.3 The information provided to the IJB is the culmination of a significant amount of work 

by Officers and External Auditors who worked closely together to ensure the audit 
process has been as efficient as possible. The accounts closure process and 
subsequent audit have produced a high quality Annual Accounts. This is a testament 
to the significant work by Officers and their positive working relationship with KPMG 
LLP. 

 

   
3.4 There is 1 key appendix to this report:  

• KPMG LLP ISA (260) report at Appendix 1. 
 

3.5 In respect of the Annual Accounts, it has been confirmed that the IJB has received an 
unqualified opinion on the financial statements for the financial year ended 31 March 
2023 and that there are no unadjusted differences to report. Both these are very 
welcome and significant achievements 

 

   
3.6 

 
Some minor presentational changes from the draft accounts were identified during the 
course of the audit and have been actioned. 

 

   
3.7 KPMG LLP are also required to issue the ISA (260) report which now includes the 

review of wider scope and best value. This has now been completed and the main 
recommendations are shown in Appendix 5 with management responses. 

 

   
4.0 PROPOSALS  

   
4.1 As set out in recommendations section at 2.0.  

   
5.0 IMPLICATIONS  

   
5.1 The table below shows whether risks and implications apply if the recommendation(s) 

is(are) agreed: 
SUBJECT YES NO 
Financial  X 
Legal/Risk  X 
Human Resources  X 
Strategic Plan Priorities  X 
Equalities, Fairer Scotland Duty & Children and Young People   X 
Clinical or Care Governance  X 
National Wellbeing Outcomes  X 
Environmental & Sustainability  X 
Data Protection  X 

 

 

   



  

5.2 Finance  
   
 There are no direct financial implications within this report. 

 
One off Costs – additional costs as outlined in this report. 
Cost 
Centre 

Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

  
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
Cost 
Centre 

Budget 
Heading 

With 
Effect 
from 

Annual 
Net Impact 

Virement 
From (If 
Applicable) 

Other Comments 

  
 

 
 

 
 

 
 

 
 

 

 

   
5.3 Legal/Risk  

   
 There are no specific legal implications arising from this report.  
   

5.4 Human Resources  
   
 There are no specific human resources implications arising from this report.  
   

5.5 Strategic Plan Priorities  
   
 There are no specific strategy plan implications arising from this report.  
   

5.6 Equalities   
   

(a) Equalities  
   
 There are no equality issues within this report. 

 
This report has been considered under the Corporate Equalities Impact Assessment 
(EqIA) process with the following outcome: 

 

   
  

 YES – Assessed as relevant and an EqIA is required. 

X 

NO – This report does not introduce a new policy, function or strategy or 
recommend a substantive change to an existing policy, function or strategy.  
Therefore, assessed as not relevant and no EqIA is required.  Provide any 
other relevant reasons why an EqIA is not necessary/screening statement. 

 

 

   
(b) Equality Outcomes  

   
 How does this report address our Equality Outcomes?  



  

  
There are no equality issues within this report. 

 

  
Equalities Outcome Implications 
People, including individuals from the above protected 
characteristic groups, can access HSCP services. 

None 

Discrimination faced by people covered by the protected 
characteristics across HSCP services is reduced if not 
eliminated. 

None 

People with protected characteristics feel safe within their 
communities. 

None 

People with protected characteristics feel included in the 
planning and developing of services. 

None 

HSCP staff understand the needs of people with different 
protected characteristic and promote diversity in the work that 
they do. 

None 

Opportunities to support Learning Disability service users 
experiencing gender based violence are maximised. 

None 

Positive attitudes towards the resettled refugee community in 
Inverclyde are promoted. 

None 
 

 

   
(c) Fairer Scotland Duty  

   
 If this report affects or proposes any major strategic decision:-  
   
 Has there been active consideration of how this report’s recommendations reduce 

inequalities of outcome? 
 

   
 

 
YES – A written statement showing how this report’s recommendations 
reduce inequalities of outcome caused by socio-economic disadvantage 
has been completed. 

X 
NO – Assessed as not relevant under the Fairer Scotland Duty for the 
following reasons:  Provide reasons why the report has been assessed as 
not relevant.   

 

 

   
(d) Children and Young People  

   
 Has a Children’s Rights and Wellbeing Impact Assessment been carried out?  
   
  

 YES – Assessed as relevant and a CRWIA is required. 

X 

NO – Assessed as not relevant as this report does not involve a new 
policy, function or strategy or recommends a substantive change to an 
existing policy, function or strategy which will have an impact on children’s 
rights. 

 

 

   
   

  



  

5.7 Clinical or Care Governance  
   
 There are no governance issues within this report.  
   

5.8 National Wellbeing Outcomes  
   
 How does this report support delivery of the National Wellbeing Outcomes?  
  

There are no National Wellbeing Outcomes implications within this report. 
 

 

  
National Wellbeing Outcome Implications 
People are able to look after and improve their own health 
and wellbeing and live in good health for longer. 

None 

People, including those with disabilities or long term conditions 
or who are frail are able to live, as far as reasonably 
practicable, independently and at home or in a homely setting 
in their community 

None 

People who use health and social care services have positive 
experiences of those services, and have their dignity 
respected. 

None 

Health and social care services are centred on helping to 
maintain or improve the quality of life of people who use those 
services. 

None 

Health and social care services contribute to reducing health 
inequalities.  

None 

People who provide unpaid care are supported to look after 
their own health and wellbeing, including reducing any 
negative impact of their caring role on their own health and 
wellbeing.   

None 

People using health and social care services are safe from 
harm. 

None 

People who work in health and social care services feel 
engaged with the work they do and are supported to 
continuously improve the information, support, care and 
treatment they provide. 

None 

Resources are used effectively in the provision of health and 
social care services. 

None 
 

 

   
   

5.9 Environmental/Sustainability  
   
 Summarise any environmental / climate change impacts which relate to this report.  

  



  

 Has a Strategic Environmental Assessment been carried out?  
  

 YES – assessed as relevant and a Strategic Environmental Assessment 
is required. 

X 
NO – This report does not propose or seek approval for a plan, policy, 
programme, strategy or document which is like to have significant 
environmental effects, if implemented. 

 

 

   
5.10 Data Protection  

   
 Has a Data Protection Impact Assessment been carried out?  
   
  

 YES – This report involves data processing which may result in a high risk 
to the rights and freedoms of individuals. 

X 
NO – Assessed as not relevant as this report does not involve data 
processing which may result in a high risk to the rights and freedoms of 
individuals. 

 

 

   
6.0 DIRECTIONS  

   
6.1  

Direction Required 
to Council, Health 
Board or Both 

Direction to:  
1. No Direction Required  X 
2. Inverclyde Council  
3. NHS Greater Glasgow & Clyde (GG&C)  
4. Inverclyde Council and NHS GG&C 

 
 

 

   
7.0 CONSULTATION  

   
7.1 This report has been prepared by the Chief Financial Officer of the IJB after due 

consultation with External Audit and the Chief Officer and input from the Finance teams 
of the Health Board and Inverclyde Council together with the Director of Finance for 
Greater Glasgow & Clyde NHS and the Chief Finance Officer for Inverclyde Council. 

 

   
8.0 BACKGROUND PAPERS  

   
8.1 N/A  

   
 



Inv
er

cly
de

 In
te

gr
at

ion
 

Jo
int

Bo
ar

d

An
nu

al
 A

ud
it 

R
ep

or
t t

o 
th

e 
M

em
be

rs
 o

f I
nv

er
cly

de
 In

te
gr

at
io

n 
Jo

in
t B

oa
rd

 a
nd

 th
e 

C
on

tro
lle

r o
f A

ud
it 

fo
r t

he
 

ye
ar

 e
nd

ed
 3

1 
M

ar
ch

20
23

7 
N

ov
em

be
r 2

02
3

Appendix 1



2
©

 2
02

3 
KP

M
G

 L
LP

, a
 U

K 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

 a
nd

 a
 m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

Co
nt

en
ts

Pa
ge

Ex
ec

ut
iv

e
su

m
m

ar
y

3

Sc
op

e 
an

d
re

sp
on

si
bi

lit
ie

s
4

Fi
na

nc
ia

l s
ta

te
m

en
ts

 a
nd

ac
co

un
tin

g
5

W
id

er
 s

co
pe

 a
nd

 B
es

t V
al

ue
11

Ap
pe

nd
ic

es
19

Ab
ou

t t
hi

s
re

po
rt

Th
is

re
po

rt
ha

s
be

en
pr

ep
ar

ed
in

ac
co

rd
an

ce
w

ith
th

e
re

sp
on

si
bi

lit
ie

ss
et

ou
tw

ith
in

th
e

Au
di

tS
co

tla
nd

’s
C

od
e

of
A

ud
it

P
ra

ct
ic

e
(“t

he
C

od
e”

).

Th
is

 re
po

rt 
is

 fo
r t

he
 b

en
ef

it 
of

 In
ve

rc
ly

de
 In

te
gr

at
io

n 
Jo

in
t B

oa
rd

 (“
th

e 
IJ

B”
) a

nd
 is

 m
ad

e 
av

ai
la

bl
e 

to
 A

ud
it 

Sc
ot

la
nd

 a
nd

 th
e 

C
on

tro
lle

r o
f A

ud
it 

(to
ge

th
er

 “t
he

Be
ne

fic
ia

rie
s”

). 
Th

is
 re

po
rt 

ha
s 

no
t b

ee
n 

de
si

gn
ed

 to
 b

e 
of

 b
en

ef
it 

to
 a

ny
on

e 
ex

ce
pt

 th
e 

Be
ne

fic
ia

rie
s.

 In
 p

re
pa

rin
g 

th
is

 re
po

rt 
w

e 
ha

ve
 n

ot
 ta

ke
n 

in
to

 a
cc

ou
nt

 th
e 

in
te

re
st

s,
ne

ed
s

or
ci

rc
um

st
an

ce
s

of
an

yo
ne

ap
ar

tf
ro

m
th

e
Be

ne
fic

ia
rie

s,
ev

en
th

ou
gh

w
e

m
ay

ha
ve

be
en

aw
ar

e
th

at
ot

he
rs

m
ig

ht
re

ad
th

is
re

po
rt.

W
e

ha
ve

pr
ep

ar
ed

th
is

re
po

rt
fo

rt
he

be
ne

fit
 o

f 
th

e 
Be

ne
fic

ia
rie

sa
lo

ne
.

N
ot

hi
ng

in
th

is
re

po
rt

co
ns

tit
ut

es
an

op
in

io
n

on
a

va
lu

at
io

n
or

le
ga

la
dv

ic
e.

W
e

ha
ve

no
tv

er
ifi

ed
th

e
re

lia
bi

lit
yo

ra
cc

ur
ac

y
of

an
y

in
fo

rm
at

io
n

ob
ta

in
ed

in
th

e
co

ur
se

of
ou

rw
or

k,
ot

he
rt

ha
n

in
th

e
lim

ite
d

ci
rc

um
st

an
ce

s
se

to
ut

in
th

e
in

tro
du

ct
io

n
an

d
re

sp
on

si
bi

lit
ie

s 
se

ct
io

ns
 o

f t
hi

sr
ep

or
t.

Th
is

 re
po

rt 
is

 n
ot

 s
ui

ta
bl

e 
to

 b
e 

re
lie

d 
on

 b
y 

an
y 

pa
rty

 w
is

hi
ng

 to
 a

cq
ui

re
 ri

gh
ts

 a
ga

in
st

 K
PM

G
 L

LP
 (o

th
er

 th
an

 th
e 

Be
ne

fic
ia

rie
s)

 fo
r a

ny
 p

ur
po

se
 o

r i
n 

an
y 

co
nt

ex
t. 

An
y 

pa
rty

ot
he

rt
ha

n
th

e
Be

ne
fic

ia
rie

s
th

at
ob

ta
in

sa
cc

es
s

to
th

is
 re

po
rt

or
a

co
py

(u
nd

er
th

e
Fr

ee
do

m
of

In
fo

rm
at

io
n

Ac
t2

00
0,

th
e

Fr
ee

do
m

of
In

fo
rm

at
io

n
(S

co
tla

nd
)A

ct
20

02
,t

hr
ou

gh
a

Be
ne

fic
ia

ry
’s

 P
ub

lic
at

io
n 

Sc
he

m
e 

or
 o

th
er

w
is

e)
 a

nd
 c

ho
os

es
 to

 re
ly

 o
n 

th
is

 re
po

rt 
(o

r a
ny

 p
ar

t o
f i

t) 
do

es
 s

o 
at

 it
s 

ow
n 

ris
k.

 T
o 

th
e 

fu
lle

st
 e

xt
en

t p
er

m
itt

ed
 b

y 
la

w
, K

PM
G

 L
LP

do
es

no
ta

ss
um

e
an

y
re

sp
on

si
bi

lit
ya

nd
w

ill
no

ta
cc

ep
ta

ny
lia

bi
lit

yi
n

re
sp

ec
to

f t
hi

s
re

po
rt

to
an

y
pa

rty
ot

he
rt

ha
n

th
e

Be
ne

fic
ia

rie
s.

C
om

pl
ai

nt
s

If 
at

 a
ny

 ti
m

e 
yo

u 
w

ou
ld

 li
ke

 to
 d

is
cu

ss
 w

ith
 u

s 
ho

w
 o

ur
 s

er
vi

ce
s 

ca
n 

be
 im

pr
ov

ed
 o

r i
f y

ou
 h

av
e 

a 
co

m
pl

ai
nt

 a
bo

ut
 th

em
, y

ou
 a

re
 in

vi
te

d 
to

 c
on

ta
ct

 M
ic

ha
el

 W
ilk

ie
, w

ho
 is

 th
e

en
ga

ge
m

en
t l

ea
de

r f
or

 o
ur

 s
er

vi
ce

s 
to

 th
e 

IJ
B,

 te
le

ph
on

e 
01

41
 3

00
 5

89
0,

 e
m

ai
l: 

m
ic

ha
el

.w
ilk

ie
@

kp
m

g.
co

.u
k

w
ho

 w
ill 

try
 to

 re
so

lv
e 

yo
ur

 c
om

pl
ai

nt
. I

f y
ou

r p
ro

bl
em

 is
 n

ot
re

so
lv

ed
,y

ou
sh

ou
ld

co
nt

ac
tH

ug
h

H
ar

vi
e,

ou
rH

ea
d

of
Au

di
ti

n
Sc

ot
la

nd
,e

ith
er

by
w

rit
in

g
to

hi
m

at
Sa

lti
re

C
ou

rt,
20

C
as

tle
Te

rra
ce

,E
di

nb
ur

gh
,E

H
1

2E
G

,b
y

te
le

ph
on

in
g

01
31

52
7

66
82

or
em

ai
lh

ug
h.

ha
rv

ie
@

kp
m

g.
co

.u
k.

W
e

w
ill

in
ve

st
ig

at
e

an
y

co
m

pl
ai

nt
pr

om
pt

ly
an

d
do

w
ha

tw
e

ca
n

to
re

so
lv

e
th

e
di

ffi
cu

lti
es

.A
fte

rt
hi

s,
if

yo
u

ar
e

st
ill

di
ss

at
is

fie
d

w
ith

ho
w

yo
ur

co
m

pl
ai

nt
ha

s
be

en
ha

nd
le

d
yo

u 
ca

n
re

fe
rt

he
m

at
te

rt
o

D
ia

ne
M

cG
iff

en
,A

ud
itS

co
tla

nd
,4

th
Fl

oo
r,

10
2

W
es

tP
or

t,
Ed

in
bu

rg
h,

EH
3

9D
N

.

mailto:Michael.Wilkie@kpmg.co.uk
mailto:hugh.harvie@kpmg.co.uk


3
©

 2
02

3 
KP

M
G

 L
LP

, a
 U

K 
lim

ite
d 

lia
bi

lit
y

co
m

pa
ny

an
d 

a 
m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

Ex
ec

ut
ive

su
m

m
ar

y–
fin

an
cia

l s
ta

te
m

en
ts

 au
dit

Au
di

tc
on

cl
us

io
ns

O
ur

 w
or

k 
on

 th
e 

fin
an

ci
al

 s
ta

te
m

en
ts

 o
f t

he
 IJ

B 
is

 n
ow

 c
om

pl
et

e.
 W

e
pl

an
 to

 
is

su
e 

an
 u

nq
ua

lif
ie

d 
au

di
t o

pi
ni

on
 o

n 
th

e 
an

nu
al

 a
cc

ou
nt

s 
of

 In
ve

rc
ly

de
 

In
te

gr
at

io
n 

Jo
in

t B
oa

rd
 (“

th
e 

IJ
B”

) f
ol

lo
w

in
g 

re
po

rti
ng

 o
f o

ur
 W

id
er

 S
co

pe
 a

nd
 

Be
st

 V
al

ue
 fi

nd
in

gs
 o

n 
14

 N
ov

em
be

r 2
02

3.
W

e 
id

en
tif

ie
d 

on
e 

si
gn

ifi
ca

nt
 ri

sk
 in

 th
e 

au
di

t o
f t

he
 IJ

B,
 w

hi
ch

 re
la

te
 to

 fr
au

d 
ris

k 
fro

m
 m

an
ag

em
en

t o
ve

rri
de

 o
f c

on
tro

ls
. A

s 
do

cu
m

en
te

d 
on

 p
ag

es
 1

0 
an

d 
11

, w
e 

ha
ve

 c
on

cl
ud

ed
 s

at
is

fa
ct

or
ily

 in
 re

sp
ec

t o
f t

he
 s

ig
ni

fic
an

t r
is

ks
 a

nd
 a

ud
it 

fo
cu

s 
ar

ea
s 

id
en

tif
ie

d 
in

 th
e 

au
di

t s
tra

te
gy

do
cu

m
en

t.
W

e 
co

nc
ur

re
d 

w
ith

 m
an

ag
em

en
t’s

 a
ss

es
sm

en
t t

ha
t t

he
 e

nt
ity

 re
m

ai
ns

 a
 g

oi
ng

 
co

nc
er

n 
fo

r t
he

 1
2 

m
on

th
 p

er
io

d 
fro

m
 M

ar
ch

 2
02

3,
 in

 c
om

pl
ia

nc
e

w
ith

 th
e 

st
at

ut
or

y 
re

qu
ire

m
en

t t
o 

pr
ep

ar
e 

ac
co

un
ts

 o
n 

a 
go

in
g 

co
nc

er
n 

ba
si

s.
Th

e 
an

nu
al

 a
cc

ou
nt

s 
w

er
e 

re
ce

iv
ed

 a
t t

he
 s

ta
rt 

of
 th

e 
au

di
t f

ie
ld

w
or

k.
 W

e 
ha

ve
 n

o 
m

at
te

rs
 to

 h
ig

hl
ig

ht
 in

 re
sp

ec
t o

f a
dj

us
te

d 
au

di
t d

iff
er

en
ce

s 
or

 o
ur

 
in

de
pe

nd
en

ce
.

W
e 

ha
ve

 m
ad

e 
no

 re
co

m
m

en
da

tio
ns

 o
n 

ou
r w

or
k 

re
la

tin
g 

to
 th

e 
fin

an
ci

al
 

st
at

em
en

ts
.

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l



4
©

 2
02

3
KP

M
G

 L
LP

, a
 U

K 
lim

ite
d 

lia
bi

lit
y

co
m

pa
ny

an
d 

a 
m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

Pu
rp

os
e 

of
 th

is
re

po
rt

Th
e 

Ac
co

un
ts

 C
om

m
is

si
on

 h
as

 a
pp

oi
nt

ed
 K

PM
G

 L
LP

 a
s 

au
di

to
r o

f I
nv

er
cl

yd
e 

In
te

gr
at

io
n 

Jo
in

t B
oa

rd
 (“

th
e 

IJ
B”

) u
nd

er
 p

ar
t V

II 
of

 th
e 

Lo
ca

l G
ov

er
nm

en
t (

Sc
ot

la
nd

)
Ac

t 1
97

3 
(“t

he
 A

ct
”).

 T
he

 p
er

io
d 

of
 a

pp
oi

nt
m

en
t i

s 
20

22
-2

3
to

 2
02

6-
27

, i
nc

lu
si

ve
. 

O
ur

 a
nn

ua
l a

ud
it 

re
po

rt 
is

 d
es

ig
ne

d 
to

 s
um

m
ar

is
e 

ou
r o

pi
ni

on
s 

an
d 

co
nc

lu
si

on
s 

on
si

gn
ifi

ca
nt

 is
su

es
 a

ris
in

g 
fro

m
 o

ur
 a

ud
it.

 It
 is

 a
dd

re
ss

ed
 to

 b
ot

h 
th

os
e 

ch
ar

ge
d 

w
ith

go
ve

rn
an

ce
at

th
e

IJ
B

an
d

th
e

C
on

tro
lle

ro
fA

ud
it.

Th
e

sc
op

e
an

d
na

tu
re

of
ou

ra
ud

it
ar

e 
se

t o
ut

 in
 o

ur
 a

ud
it 

st
ra

te
gy

 d
oc

um
en

t w
hi

ch
 w

as
 p

re
se

nt
ed

 to
 th

e 
Au

di
t 

C
om

m
itt

ee
on

26
 J

un
e 

20
23

.

Au
di

tS
co

tla
nd

’s
C

od
e

of
Au

di
tP

ra
ct

ic
e

(‘’
th

e
C

od
e’

’)
se

ts
ou

tt
he

w
id

er
di

m
en

si
on

s
of

pu
bl

ic
 s

ec
to

r a
ud

it 
w

hi
ch

 in
vo

lv
es

 n
ot

 o
nl

y 
th

e 
au

di
t o

f t
he

 fi
na

nc
ia

l s
ta

te
m

en
ts

 b
ut

al
so

co
ns

id
er

at
io

n
ar

ea
s

su
ch

as
fin

an
ci

al
pe

rfo
rm

an
ce

an
d

co
rp

or
at

eg
ov

er
na

nc
e.

Ac
co

un
ta

bl
e 

of
fic

er
re

sp
on

si
bi

lit
ie

s

Th
e

C
od

e
se

ts
ou

tt
he

IJ
B’

s
re

sp
on

si
bi

lit
ie

si
n

re
sp

ec
to

f:

—
co

rp
or

at
e

go
ve

rn
an

ce
;

—
fin

an
ci

al
st

at
em

en
ts

an
d

re
la

te
dr

ep
or

ts
;

—
st

an
da

rd
s

of
co

nd
uc

tf
or

pr
ev

en
tio

n
an

d
de

te
ct

io
n

of
fra

ud
an

d 
er

ro
r;

—
fin

an
ci

al
 p

os
iti

on
;a

nd

—
Be

st
Va

lu
e.

Au
di

t s
ta

tu
s

O
ur

 a
ud

it 
is

 n
ow

 c
om

pl
et

e 
an

d 
ou

r f
in

di
ng

s 
ar

e 
re

po
rte

d 
he

re
in

. 

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

Au
di

to
rr

es
po

ns
ib

ili
tie

s

Th
is

 re
po

rt 
re

fle
ct

s 
ou

r o
ve

ra
ll r

es
po

ns
ib

ilit
y 

to
 c

ar
ry

 o
ut

 a
n 

au
di

t i
n 

ac
co

rd
an

ce
w

ith
 o

ur
 s

ta
tu

to
ry

 re
sp

on
si

bi
lit

ie
s 

un
de

r t
he

 A
ct

 a
nd

 in
 a

cc
or

da
nc

e 
w

ith
In

te
rn

at
io

na
l S

ta
nd

ar
ds

 o
n 

Au
di

tin
g 

(U
K)

 (“
IS

As
”) 

is
su

ed
 b

y 
th

e 
Fi

na
nc

ia
l

R
ep

or
tin

g
C

ou
nc

ila
nd

th
e

C
od

e.
Ap

pe
nd

ix
on

e
se

ts
ou

th
ow

w
e

ha
ve

m
et

ea
ch

of
th

e
re

sp
on

si
bi

lit
ie

s
se

to
ut

in
th

e
C

od
e.

Sc
op

e

An
au

di
to

ft
he

fin
an

ci
al

st
at

em
en

ts
is

no
td

es
ig

ne
d

to
id

en
tif

ya
ll

m
at

te
rs

th
at

m
ay

be
re

le
va

nt
to

th
os

e
ch

ar
ge

d
w

ith
go

ve
rn

an
ce

.

W
ea

kn
es

se
so

rr
is

ks
id

en
tif

ie
d

ar
e

on
ly

th
os

e
w

hi
ch

ha
ve

co
m

e
to

ou
ra

tte
nt

io
n

du
rin

g 
ou

r n
or

m
al

 a
ud

it 
w

or
k 

in
 a

cc
or

da
nc

e 
w

ith
 th

e 
C

od
e,

 a
nd

 m
ay

 n
ot

 b
e 

al
l

th
at

ex
is

t.

C
om

m
un

ic
at

io
n 

by
 a

ud
ito

rs
 o

f m
at

te
rs

 a
ris

in
g 

fro
m

 th
e 

au
di

t o
f t

he
 fi

na
nc

ia
l

st
at

em
en

ts
 o

r o
f r

is
ks

 o
r w

ea
kn

es
se

s 
do

es
 n

ot
 a

bs
ol

ve
 m

an
ag

em
en

t f
ro

m
 it

s
re

sp
on

si
bi

lit
y

to
ad

dr
es

s
th

e
is

su
es

ra
is

ed
an

d
to

 m
ai

nt
ai

n
an

ad
eq

ua
te

sy
st

em
of

co
nt

ro
l.

U
nd

er
th

e
re

qu
ire

m
en

ts
of

IS
A

26
0

C
om

m
un

ic
at

io
n

w
ith

th
os

e
ch

ar
ge

d
w

ith
go

ve
rn

an
ce

,w
e

ar
e

re
qu

ire
d

to
co

m
m

un
ic

at
e

au
di

tm
at

te
rs

ar
is

in
g

fro
m

th
e

au
di

to
ff

in
an

ci
al

st
at

em
en

ts
to

th
os

e
ch

ar
ge

d
w

ith
go

ve
rn

an
ce

of
an

en
tit

y.

Th
is

re
po

rt
to

th
os

e
ch

ar
ge

d
w

ith
go

ve
rn

an
ce

an
d

ou
rp

re
se

nt
at

io
n

to
 th

e
Au

di
t

C
om

m
itt

ee
, t

og
et

he
r w

ith
 p

re
vi

ou
s 

re
po

rts
 to

 th
e 

au
di

t a
nd

pe
rfo

rm
an

ce
 

co
m

m
itt

ee
 th

ro
ug

ho
ut

 th
e 

ye
ar

, d
is

ch
ar

ge
s 

th
e 

re
qu

ire
m

en
ts

 o
fI

SA
26

0.

In
tr

od
uc

tio
n

Sc
op

e a
nd

re
sp

on
sib

iliti
es



8
©

 2
02

3 
KP

M
G

 L
LP

, a
 U

K 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

an
d 

a 
m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

Fi
na

nc
ia

ls
ta

te
m

en
ts

an
d

ac
co

un
tin

g

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

Au
di

to
pi

ni
on

O
ur

 w
or

k 
on

 th
e 

fin
an

ci
al

 s
ta

te
m

en
ts

 o
f t

he
 IJ

B 
is

 n
ow

 c
om

pl
et

e.
 W

e 
pl

an
 to

 is
su

e 
an

 u
nq

ua
lif

ie
d 

op
in

io
n 

on
 th

e 
tru

th
 a

nd
 fa

irn
es

s 
of

 th
e 

st
at

e 
of

 th
e 

IJ
B’

s 
af

fa
irs

 a
s 

at
 3

1 
M

ar
ch

 2
02

3,
 a

nd
 o

f t
he

 s
ur

pl
us

fo
r t

he
 y

ea
r t

he
n

en
de

d.

Th
er

e 
ar

e 
no

 m
at

te
rs

 id
en

tif
ie

d 
on

 w
hi

ch
 w

e 
ar

e 
re

qu
ire

d 
to

 re
po

rt 
by

ex
ce

pt
io

n.

Fi
na

nc
ia

l r
ep

or
tin

g 
fr

am
ew

or
k,

 le
gi

sl
at

io
n 

an
d 

ot
he

r r
ep

or
tin

g
re

qu
ire

m
en

ts
Th

e 
IJ

B 
is

 re
qu

ire
d 

to
 p

re
pa

re
 it

s 
an

nu
al

 a
cc

ou
nt

s 
in

 a
cc

or
da

nc
e 

w
ith

 In
te

rn
at

io
na

l F
in

an
ci

al
 R

ep
or

tin
g 

St
an

da
rd

s,
 a

s 
in

te
rp

re
te

d 
an

d 
ad

ap
te

d 
by

 th
e 

C
od

e 
of

 P
ra

ct
ic

e 
on

 L
oc

al
 A

ut
ho

rit
y

Ac
co

un
tin

g 
in

 th
e 

U
ni

te
d 

Ki
ng

do
m

 2
02

2-
23

an
d 

in
 a

cc
or

da
nc

e 
w

ith
 th

e 
Lo

ca
l A

ut
ho

rit
y 

Ac
co

un
ts

 (S
co

tla
nd

) R
eg

ul
at

io
ns

 2
01

4.
 O

ur
 a

ud
it 

co
nf

irm
ed

 
th

at
 th

e 
fin

an
ci

al
 s

ta
te

m
en

ts
 h

av
e 

be
en

pr
ep

ar
ed

 in
 a

cc
or

da
nc

e 
w

ith
 th

e 
C

IP
FA

 C
od

e 
an

d 
re

le
va

nt
le

gi
sl

at
io

n.

St
at

ut
or

y
re

po
rt

s

W
e 

ha
ve

 n
ot

 id
en

tif
ie

d 
an

y 
ci

rc
um

st
an

ce
s 

to
 n

ot
ify

 th
e 

C
on

tro
lle

r o
f A

ud
it 

th
at

 in
di

ca
te

 a
 s

ta
tu

to
ry

 re
po

rt 
m

ay
 b

e
re

qu
ire

d.

O
th

er
co

m
m

un
ic

at
io

ns
W

e 
di

d 
no

t e
nc

ou
nt

er
 a

ny
 s

ig
ni

fic
an

t d
iff

ic
ul

tie
s 

du
rin

g 
th

e 
au

di
t. 

Th
er

e 
we

re
 n

o 
ot

he
r s

ig
ni

fic
an

t m
at

te
rs

 a
ris

in
g 

fro
m

 th
e 

au
di

t t
ha

t w
er

e 
di

sc
us

se
d,

 o
r s

ub
je

ct
 to

 
co

rre
sp

on
de

nc
e 

w
ith

m
an

ag
em

en
t t

ha
t h

av
e 

no
t b

ee
n 

in
cl

ud
ed

 w
ith

in
 th

is
 re

po
rt.

 T
he

re
 a

re
 n

o 
ot

he
r m

at
te

rs
 a

ris
in

g 
fro

m
 th

e 
au

di
t, 

th
at

, i
n 

ou
r p

ro
fe

ss
io

na
l ju

dg
em

en
t, 

ar
e 

si
gn

ifi
ca

nt
 to

 th
e 

ov
er

si
gh

t o
f t

he
 fi

na
nc

ia
lr

ep
or

tin
g

pr
oc

es
s.

Au
di

tm
is

st
at

em
en

ts

Th
er

e 
we

re
 n

o
m

is
st

at
em

en
ts

 id
en

tif
ie

d 
du

rin
g 

th
e 

au
di

t.
H

ow
ev

er
 w

e 
id

en
tif

ie
d 

so
m

e 
m

in
or

 p
re

se
nt

at
io

na
l a

dj
us

tm
en

ts
Se

e 
ap

pe
nd

ix
 4

.

W
rit

te
n

re
pr

es
en

ta
tio

ns

O
ur

 re
pr

es
en

ta
tio

n 
le

tte
rd

id
 n

ot
 in

cl
ud

e 
an

y 
ad

di
tio

na
l r

ep
re

se
nt

at
io

ns
 to

 th
os

e 
th

at
 a

re
 s

ta
nd

ar
d 

as
 re

qu
ire

d 
fo

r o
ur

 a
ud

it.

Fi
na

nc
ia

l s
ta

te
m

en
ts

 a
nd

ac
co

un
tin

g

Au
dit

 co
nc

lus
ion

s



9
©

 2
02

3
KP

M
G

 L
LP

, a
 U

K 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

an
d 

a 
m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

M
at

er
ia

lit
y

W
e

su
m

m
ar

is
ed

ou
ra

pp
ro

ac
h

to
m

at
er

ia
lit

y
in

ou
ra

ud
it

st
ra

te
gy

do
cu

m
en

t.
O

n
re

ce
ip

t o
f t

he
 fi

na
nc

ia
l s

ta
te

m
en

ts
 a

nd
 fo

llo
w

in
g 

co
m

pl
et

io
n 

of
 a

ud
it 

te
st

in
g 

we
re

vi
ew

ed
 o

ur
 m

at
er

ia
lit

y 
le

ve
ls

 a
nd

 c
on

cl
ud

ed
 th

at
 th

e 
le

ve
l o

f m
at

er
ia

lit
y 

se
t a

t
pl

an
ni

ng
 w

as
 s

til
lr

el
ev

an
t.

W
e

us
ed

a
m

at
er

ia
lit

y
of

£5
.0

m
illi

on
fo

rt
he

IJ
B’

s
fin

an
ci

al
st

at
em

en
ts

.T
hi

s
eq

ua
te

s
to

ap
pr

ox
im

at
el

y 
2.

3%
 o

f g
ro

ss
 e

xp
en

di
tu

re
. W

e 
de

si
gn

ed
 o

ur
 p

ro
ce

du
re

s 
to

 d
et

ec
t 

er
ro

rs
in

 s
pe

ci
fic

 a
cc

ou
nt

s 
at

 a
 lo

w
er

 le
ve

l o
f p

re
ci

si
on

 th
an

 o
ur

 m
at

er
ia

lit
y.

 F
or

 th
e 

IJ
B,

 o
ur

pe
rfo

rm
an

ce
m

at
er

ia
lit

y
w

as
£3

.2
5

m
illi

on
.W

e
re

po
rt

al
lm

is
st

at
em

en
ts

gr
ea

te
r

th
an

£2
50

,0
00

.

Fo
rm

in
g 

ou
r o

pi
ni

on
s 

an
d

co
nc

lu
si

on
s

In
ga

th
er

in
g

th
e

ev
id

en
ce

fo
rt

he
ab

ov
e

op
in

io
ns

an
d

co
nc

lu
si

on
s

w
e:

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

—
pe

rfo
rm

ed
su

bs
ta

nt
iv

e
pr

oc
ed

ur
es

to
 e

ns
ur

e
th

at
ke

y
ris

ks
to

th
e

an
nu

al
ac

co
un

ts
ha

ve
 b

ee
n

co
ve

re
d;

—
re

vi
ew

ed
 in

te
rn

al
 a

ud
it 

re
po

rts
 a

s 
is

su
ed

 to
 th

e 
Au

di
t C

om
m

itt
ee

to
en

su
re

al
lk

ey
ris

k
ar

ea
s

w
hi

ch
m

ay
be

vi
ew

ed
to

 h
av

e
an

im
pa

ct
on

th
e

an
nu

al
ac

co
un

ts
ha

d
be

en
co

ns
id

er
ed

;

—
re

vi
ew

ed
es

tim
at

es
an

d
ac

co
un

tin
g

ju
dg

m
en

ts
m

ad
e

by
m

an
ag

em
en

ta
nd

co
ns

id
er

ed
 th

es
e 

fo
ra

pp
ro

pr
ia

te
ne

ss
;

—
co

ns
id

er
ed

 th
e 

po
te

nt
ia

l e
ffe

ct
 o

f f
ra

ud
 o

n 
th

e 
an

nu
al

 a
cc

ou
nt

s 
th

ro
ug

h
di

sc
us

si
on

s 
w

ith
 s

en
io

r m
an

ag
em

en
t a

nd
 in

te
rn

al
 a

ud
it 

to
 g

ai
n 

a 
be

tte
r

un
de

rs
ta

nd
in

g
of

th
e

w
or

k
pe

rfo
rm

ed
in

re
la

tio
n

to
th

e
pr

ev
en

tio
n

an
d

de
te

ct
io

n
of

fra
ud

;a
nd

—
at

te
nd

ed
 A

ud
it 

C
om

m
itt

ee
 m

ee
tin

gs
 to

 c
om

m
un

ic
at

e 
ou

rf
in

di
ng

s
to

th
os

e
ch

ar
ge

d
w

ith
go

ve
rn

an
ce

,a
nd

to
up

da
te

ou
ru

nd
er

st
an

di
ng

of
th

e 
ke

y 
go

ve
rn

an
ce

pr
oc

es
se

s.

Fi
na

nc
ia

l s
ta

te
m

en
ts

pr
ep

ar
at

io
n

D
ra

ft 
fin

an
ci

al
 s

ta
te

m
en

ts
 w

er
e 

pu
bl

is
he

d 
on

lin
e 

in
 li

ne
 w

ith
 S

ec
tio

n 
19

5 
of

 L
oc

al
G

ov
er

nm
en

t (
Sc

ot
la

nd
) A

ct
 1

97
3,

 th
is

 in
cl

ud
ed

 th
e 

m
an

ag
em

en
t c

om
m

en
ta

ry
 a

nd
an

nu
al

 g
ov

er
na

nc
e 

st
at

em
en

t. 
In

 a
dv

an
ce

 o
f o

ur
 a

ud
it 

fie
ld

w
or

k 
w

e 
is

su
ed

 a
‘p

re
pa

re
d 

by
 m

an
ag

em
en

t’ 
re

qu
es

t s
et

tin
g 

ou
t a

 li
st

 o
f r

eq
ui

re
d 

an
al

ys
es

 a
nd

su
pp

or
tin

g
do

cu
m

en
ta

tio
n.

W
e

re
ce

iv
ed

w
or

ki
ng

pa
pe

rs
of

 g
oo

d
qu

al
ity

,a
nd

si
gn

ed
co

m
pl

et
e

dr
af

tf
in

an
ci

al
st

at
em

en
ts

w
er

e
pr

ov
id

ed
on

5
Ju

ly
20

23
.

W
e 

re
co

gn
is

e 
th

e 
si

gn
ifi

ca
nt

 e
ffo

rts
 o

f t
he

 fi
na

nc
e 

te
am

 g
iv

en
 th

e 
on

go
in

g 
pr

es
su

re
s 

to
 

de
liv

er
 a

 s
et

 o
f a

cc
ou

nt
s 

w
ith

 n
o 

id
en

tif
ie

d 
m

is
st

at
em

en
ts

 to
 u

s 
in

ac
co

rd
an

ce
 w

ith
 th

e 
no

rm
al

 ti
m

ef
ra

m
es

. 

Si
gn

ifi
ca

nt
ris

ks
an

d 
ot

he
rf

oc
us

ar
ea

s
in

 re
la

tio
n

to
 th

e
au

di
to

f t
he

fin
an

ci
al

st
at

em
en

ts

W
e

su
m

m
ar

is
e

be
lo

w
th

e
ris

ks
of

m
at

er
ia

lm
is

st
at

em
en

ta
s

re
po

rte
d

w
ith

in
th

e
au

di
t

st
ra

te
gy

do
cu

m
en

t.

Si
gn

ifi
ca

nt
ris

ks
(p

ag
e

7
of

th
is

re
po

rt)
:

−m
an

ag
em

en
t o

ve
rri

de
 o

f c
on

tro
ls

fra
ud

ris
k.

O
th

er
fo

cu
s

ar
ea

s
(p

ag
e

8
of

th
is

re
po

rt)
:

−
co

m
pl

et
en

es
s 

an
d 

ac
cu

ra
cy

 o
f e

xp
en

di
tu

re
; a

nd
−

fin
an

ci
al

 s
us

ta
in

ab
ilit

y
an

d 
re

se
rv

es
 (a

ls
o 

a 
w

id
er

 s
co

pe
 a

re
a)

.

W
id

er
sc

op
e

ar
ea

s
(to

 b
e 

re
po

rte
d 

on
 in

 a
 fu

tu
re

 v
er

si
on

 o
f t

hi
s 

re
po

rt)
:

−
fin

an
ci

al
su

st
ai

na
bi

lit
y;

−
fin

an
ci

al
m

an
ag

em
en

t;

−
va

lu
e 

fo
r m

on
ey

;a
nd

−
go

ve
rn

an
ce

 a
nd

tra
ns

pa
re

nc
y.

Fi
na

nc
ia

l s
ta

te
m

en
ts

 a
nd

ac
co

un
tin

g

Ma
te

ria
lity

 an
d s

um
m

ar
y o

f r
isk

ar
ea

s



10
©

 2
02

3
KP

M
G

 L
LP

, a
 U

K 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

an
d 

a 
m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

Si
gn

ifi
ca

nt
ris

k
O

ur
R

es
po

ns
e

Au
di

tc
on

cl
us

io
n

Fr
au

d 
ris

k 
fr

om
 m

an
ag

em
en

t 
ov

er
rid

eo
fc

on
tr

ol
s

Pr
of

es
si

on
al

 s
ta

nd
ar

ds
 re

qu
ire

 u
s 

to
 

co
m

m
un

ic
at

e 
th

e 
fra

ud
 ri

sk
 fr

om
 

m
an

ag
em

en
t o

ve
rri

de
 o

f c
on

tro
ls

 a
s 

a 
si

gn
ifi

ca
nt

 ri
sk

; a
s 

m
an

ag
em

en
t i

s 
ty

pi
ca

lly
 in

 a
 u

ni
qu

e 
po

si
tio

n 
to

 p
er

pe
tra

te
 

fra
ud

 b
ec

au
se

 o
f i

ts
 a

bi
lit

y 
to

 m
an

ip
ul

at
e 

ac
co

un
tin

g 
re

co
rd

s 
an

d 
pr

ep
ar

e 
fra

ud
ul

en
t f

in
an

ci
al

 s
ta

te
m

en
ts

 b
y 

ov
er

rid
in

g 
co

nt
ro

ls
 th

at
 o

th
er

w
is

e 
ap

pe
ar

 
to

 b
e 

op
er

at
in

g 
ef

fe
ct

iv
el

y.

−
O

ur
 a

ud
it 

m
et

ho
do

lo
gy

 in
co

rp
or

at
es

 th
e 

ris
k 

of
 m

an
ag

em
en

t
ov

er
rid

e 
as

 a
 d

ef
au

lt 
si

gn
ifi

ca
nt

 ri
sk

. W
e 

ha
ve

 n
ot

 id
en

tif
ie

d
an

y 
sp

ec
ifi

c 
ad

di
tio

na
l r

is
ks

 o
f m

an
ag

em
en

t o
ve

rri
de

 re
la

tin
g 

to
 th

e 
au

di
t o

f t
he

 b
oa

rd
.

−
St

ro
ng

 o
ve

rs
ig

ht
 o

f f
in

an
ce

s 
by

 m
an

ag
em

en
t p

ro
vi

de
s

ad
di

tio
na

l r
ev

ie
w

 o
f p

ot
en

tia
l m

at
er

ia
l e

rro
rs

 c
au

se
d 

by
m

an
ag

em
en

t o
ve

rri
de

 o
f c

on
tro

ls
.

−
In

 li
ne

 w
ith

 o
ur

 m
et

ho
do

lo
gy

, w
e 

w
ill 

ca
rry

 o
ut

 a
pp

ro
pr

ia
te

su
bs

ta
nt

iv
e 

pr
oc

ed
ur

es
, i

nc
lu

di
ng

 o
ve

r a
cc

ou
nt

in
g 

es
tim

at
es

 
an

d 
si

gn
ifi

ca
nt

 tr
an

sa
ct

io
ns

 th
at

 a
re

 o
ut

si
de

 th
e 

or
ga

ni
sa

tio
n'

s
no

rm
al

 c
ou

rs
e 

of
 b

us
in

es
s,

 o
r a

re
 o

th
er

w
is

e 
un

us
ua

l.

O
ur

 w
or

k 
di

d 
no

t i
de

nt
ify

 a
ny

 in
st

an
ce

s 
of

 o
ve

rri
de

 o
f 

co
nt

ro
l, 

or
 m

at
te

rs
 th

at
re

qu
ire

d 
ad

ju
st

m
en

t i
n 

th
e 

an
nu

al
 a

cc
ou

nt
s 

or
 w

hi
ch

 re
qu

ire
 to

be
 b

ro
ug

ht
 to

at
te

nt
io

n.

Fr
au

d 
ris

k 
fr

om
 in

co
m

e 
re

ve
nu

e
re

co
gn

iti
on

 a
nd

 e
xp

en
di

tu
re

Pr
of

es
si

on
al

 s
ta

nd
ar

ds
, a

s 
in

te
rp

re
te

d 
by

 
Pr

ac
tic

e 
N

ot
e 

10
 A

ud
it 

of
 fi

na
nc

ia
l 

st
at

em
en

ts
 o

f p
ub

lic
 s

ec
to

r b
od

ie
s 

in
 th

e 
U

ni
te

d 
Ki

ng
do

m
 re

qu
ire

 u
s 

to
 m

ak
e 

a 
re

bu
tta

bl
e 

pr
es

um
pt

io
n 

th
at

 th
e 

fra
ud

 ri
sk

 
fro

m
 re

ve
nu

e 
re

co
gn

iti
on

 a
nd

 
ex

pe
nd

itu
re

 a
re

 s
ig

ni
fic

an
t r

is
ks

.

—
Th

e 
Bo

ar
d 

re
ce

iv
es

 fu
nd

in
g 

re
qu

is
iti

on
s 

fro
m

 In
ve

rc
ly

de
 

C
ou

nc
il 

an
d 

N
H

S 
G

re
at

er
 G

la
sg

ow
 a

nd
 C

ly
de

. T
he

se
 a

re
 

ag
re

ed
 in

 a
dv

an
ce

 o
f t

he
 fi

na
nc

ia
l y

ea
r, 

w
ith

 a
ny

 c
ha

ng
es

 
ar

is
in

g 
fro

m
 c

ha
ng

es
 in

 n
ee

d,
 re

qu
iri

ng
 a

pp
ro

va
l f

ro
m

 e
ac

h 
bo

dy
. T

he
re

 is
 n

o 
es

tim
at

io
n 

or
 ju

dg
em

en
t i

n 
re

co
gn

is
in

g 
th

is
 

st
re

am
 o

f i
nc

om
e 

an
d 

w
e 

do
 n

ot
 re

ga
rd

 th
e 

ris
k 

of
 fr

au
d 

to
 b

e 
si

gn
ifi

ca
nt

.
—

Th
e 

Bo
ar

d 
w

or
ks

 w
ith

 In
ve

rc
ly

de
 C

ou
nc

il 
an

d 
N

H
S 

G
re

at
er

 
G

la
sg

ow
 a

nd
 C

ly
de

 in
 o

rd
er

 to
 d

el
iv

er
 s

er
vi

ce
s 

de
le

ga
te

d 
by

 
th

e 
Bo

ar
d 

Th
e 

Bo
ar

d 
m

ak
es

 th
es

e 
di

re
ct

io
ns

 b
as

ed
 o

n 
its

 
bu

dg
et

 a
gr

ee
d 

in
 a

dv
an

ce
 o

f t
he

 fi
na

nc
ia

l y
ea

r T
he

re
 is

 n
o 

es
tim

at
io

n 
or

 ju
dg

em
en

t i
n 

re
co

gn
is

in
g 

ex
pe

nd
itu

re
 to

 th
es

e 
bo

di
es

, a
nd

 w
e 

do
 n

ot
 re

ga
rd

 th
e 

ris
k 

of
 fr

au
d 

to
 b

e 
si

gn
ifi

ca
nt

W
e 

ha
ve

 re
bu

tte
d 

th
e 

fra
ud

 ri
sk

 fr
om

 in
co

m
e 

re
ve

nu
e 

an
d 

ex
pe

nd
itu

re
 re

co
gn

iti
on

 in
 th

e 
fin

an
ci

al
 s

ta
te

m
en

ts
.

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

W
e

se
to

ut
ab

ov
e

th
e

si
gn

ifi
ca

nt
ris

ks
id

en
tif

ie
d

in
th

e
au

di
t,

to
ge

th
er

w
ith

ou
rc

on
cl

us
io

n.
Th

e
au

di
to

pi
ni

on
w

ith
in

th
e

an
nu

al
ac

co
un

ts
in

cl
ud

es
a

re
fe

re
nc

e
to

th
e

m
os

t
si

gn
ifi

ca
nt

as
se

ss
ed

ris
ks

of
m

at
er

ia
lm

is
st

at
em

en
t,

w
hi

ch
is

th
e

si
gn

ifi
ca

nt
ris

k
in

cl
ud

ed
in

th
is

an
nu

al
au

di
tr

ep
or

t.
Th

is
an

nu
al

au
di

tr
ep

or
td

oe
s

no
tc

on
st

itu
te

ou
ra

ud
it

op
in

io
n;

th
e

op
in

io
n

is
in

cl
ud

ed
w

ith
in

th
e

an
nu

al
ac

co
un

ts
.

Fi
na

nc
ia

l s
ta

te
m

en
ts

 a
nd

ac
co

un
tin

g

Sig
nif

ica
nt

ris
ks



11
©

 2
02

3
KP

M
G

 L
LP

, a
 U

K 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

 a
nd

 a
 m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

Ot
he

r f
oc

us
ar

ea
s

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

O
th

er
 fo

cu
s

ar
ea

O
ur

re
sp

on
se

Au
di

tc
on

cl
us

io
n

C
om

pl
et

en
es

s 
an

d 
ac

cu
ra

cy
 o

f
ex

pe
nd

itu
re

Th
e 

Bo
ar

d’
s 

in
te

gr
at

ed
 fi

na
nc

e 
te

am
, l

ed
 

by
 th

e 
C

hi
ef

 F
in

an
ce

 O
ffi

ce
r, 

pr
ep

ar
e 

ex
pe

nd
itu

re
 fo

re
ca

st
s 

as
 p

ar
t o

f t
he

 
an

nu
al

 b
ud

ge
tin

g 
pr

oc
es

s.
 T

he
re

 is
 a

 ri
sk

 
th

at
 a

ct
ua

l e
xp

en
di

tu
re

 a
nd

 re
su

lti
ng

 
fu

nd
in

g 
is

 n
ot

 c
or

re
ct

ly
 c

ap
tu

re
d.

—
O

ur
 s

ub
st

an
tiv

e 
w

ill 
ob

ta
in

 s
up

po
rt 

fo
r g

ro
ss

 e
xp

en
di

tu
re

 in
cl

ud
ed

 in
 

In
ve

rc
ly

de
 C

ou
nc

il 
an

d 
N

H
S 

G
re

at
er

 G
la

sg
ow

 a
nd

 C
ly

de
’s

 a
cc

ou
nt

in
g 

re
co

rd
s.

 W
e 

w
ill 

ob
ta

in
 c

on
fir

m
at

io
ns

 o
f e

xp
en

di
tu

re
 fr

om
 e

ac
h 

of
 

th
es

e 
bo

di
es

.

W
e 

ha
ve

 c
on

cl
ud

ed
 th

at
 e

xp
en

di
tu

re
 is

 
co

m
pl

et
e 

an
d 

ac
cu

ra
te

.

N
o 

ex
ce

pt
io

ns
 w

er
e 

id
en

tif
ie

d 
in

 re
sp

ec
t o

f 
ex

pe
nd

itu
re

 te
st

in
g.

 O
ur

 te
st

in
g 

of
 th

is
 

ex
er

ci
se

 d
id

 n
ot

 id
en

tif
y 

er
ro

rs
 in

 e
xp

en
di

tu
re

.

Fi
na

nc
ia

ls
us

ta
in

ab
ili

ty
an

d 
re

se
rv

es

Fi
na

nc
ia

l s
us

ta
in

ab
ilit

y 
lo

ok
s 

fo
rw

ar
d 

to
 

th
e 

m
ed

iu
m

 a
nd

 lo
ng

er
 te

rm
 to

 c
on

si
de

r 
w

he
th

er
 th

e 
Bo

ar
d 

is
 p

la
nn

in
g 

ef
fe

ct
iv

el
y 

to
 c

on
tin

ue
 to

 d
el

iv
er

 it
s 

se
rv

ic
es

 o
r t

he
 

w
ay

 in
 w

hi
ch

 th
ey

 s
ho

ul
d 

be
 d

el
iv

er
ed

. 
Th

is
 is

 in
he

re
nt

ly
 a

 ri
sk

 to
 th

e 
Bo

ar
d 

gi
ve

n 
th

e 
ch

al
le

ng
in

g 
en

vi
ro

nm
en

t w
he

re
 

fu
nd

in
g 

is
 re

du
ce

d 
an

d 
ef

fic
ie

nc
y 

sa
vi

ng
s 

ar
e 

re
qu

ire
d

—
Th

e 
Bo

ar
d 

re
ce

iv
es

 fu
nd

in
g 

fro
m

 N
H

S 
G

re
at

er
 G

la
sg

ow
 a

nd
 C

ly
de

 a
nd

 
In

ve
rc

ly
de

 C
ou

nc
il,

 a
nd

 a
s 

pa
rt 

of
 a

n 
In

te
gr

at
io

n 
Sc

he
m

e,
 h

as
 a

 ri
sk

 
sh

ar
in

g 
ag

re
em

en
t w

ith
 b

ot
h 

bo
di

es
. T

hi
s 

sc
he

m
e 

in
cl

ud
es

 th
e 

ne
ed

 
fo

r t
he

 B
oa

rd
 to

 a
ch

ie
ve

 a
 b

re
ak

-e
ve

n 
po

si
tio

n 
un

le
ss

 th
er

e 
ar

e 
cl

ea
r 

pl
an

s 
to

 c
re

at
e 

or
 u

til
is

e 
re

se
rv

es
.

—
A 

th
re

e 
ye

ar
 s

tra
te

gi
c 

pl
an

 s
ho

ul
d 

be
 p

ro
du

ce
d 

th
at

 in
co

rp
or

at
es

 a
 

m
ed

iu
m

 te
rm

 fi
na

nc
ia

l p
la

n,
 in

co
rp

or
at

in
g:

 a
ct

iv
ity

 c
ha

ng
es

 d
ue

 to
 

ch
an

ge
s 

in
 d

em
an

d;
 in

fla
tio

n;
 e

ffi
ci

en
cy

 s
av

in
gs

; t
he

 B
oa

rd
’s

 le
ga

l 
re

qu
ire

m
en

ts
, w

hi
ch

 m
ay

 im
pa

ct
 u

na
vo

id
ab

le
 c

om
m

itm
en

ts
; a

nd
 

sa
vi

ng
s 

re
qu

ire
d 

to
 a

lig
n 

to
 fu

nd
in

g 
av

ai
la

bl
e,

 in
cl

ud
in

g 
ris

k 
as

se
ss

m
en

t o
f t

he
 im

pa
ct

 o
f t

he
se

 s
av

in
gs

.
—

W
he

re
 re

co
ve

ry
 p

la
ns

 a
re

 n
ee

de
d 

to
 a

dd
re

ss
 a

ny
 d

ef
ic

its
, t

he
se

 a
re

 
ag

re
ed

 in
 c

on
su

lta
tio

n 
w

ith
 b

ot
h 

pa
rti

es
, i

n 
te

rm
s 

of
 ti

m
es

ca
le

s 
an

d 
th

e 
sc

al
e 

of
 re

co
ve

ry
 re

qu
ire

d 
to

 re
tu

rn
 to

 th
e 

br
ea

k-
ev

en
 p

os
iti

on
.

—
W

e 
w

ill 
co

ns
id

er
 th

e 
Bo

ar
d’

s 
fin

an
ci

al
 p

la
nn

in
g,

 re
se

rv
es

 s
tra

te
gy

, a
nd

 
m

ed
iu

m
 te

rm
 fi

na
nc

ia
l p

la
ns

, i
nc

lu
di

ng
 th

e 
id

en
tif

ic
at

io
n 

an
d 

de
liv

er
y 

of
 

ef
fic

ie
nc

ie
s 

an
d 

sa
vi

ng
s.

—
W

e 
w

ill 
re

m
ai

n 
al

er
t t

o 
th

e 
co

m
m

un
ic

at
io

ns
 w

ith
 S

co
tti

sh
 G

ov
er

nm
en

t 
in

 re
sp

ec
t o

f t
he

 u
nu

til
is

ed
 C

ov
id

 1
9 

re
se

rv
es

;
—

W
e 

w
ill 

co
nc

lu
de

 o
n 

th
e 

ap
pr

op
ria

te
ne

ss
 o

f t
he

se
 a

rra
ng

em
en

ts
 in

 o
ur

 
an

nu
al

 a
ud

it 
re

po
rt,

 w
ith

in
 th

e 
fin

an
ci

al
 s

us
ta

in
ab

ilit
y 

w
id

er
 s

co
pe

 w
or

k.

W
e 

co
ns

id
er

 th
at

 th
e 

IJ
B 

is
 fi

na
nc

ia
lly

 
su

st
ai

na
bl

e.
 T

he
 IJ

B 
ha

s 
de

ta
ile

d 
pl

an
s 

in
 

pl
ac

e 
ov

er
 th

e 
m

ed
iu

m
 te

rm
 to

 c
on

si
de

r h
ow

 
se

rv
ic

es
 w

ill 
be

 p
ro

vi
de

d 
in

 fu
tu

re
 y

ea
rs

, w
ith

 a
 

re
fre

sh
ed

 S
tra

te
gi

c 
Pl

an
 a

pp
ro

ve
d 

by
 th

e 
IJ

B 
in

 M
ar

ch
 2

02
3.

 T
he

se
 ta

ke
 in

to
 c

on
si

de
ra

tio
n 

kn
ow

n 
an

d 
ex

pe
ct

ed
 b

ud
ge

t p
re

ss
ur

es
. 

D
ur

in
g 

20
23

, a
 fi

na
nc

ia
l p

la
n 

fo
r 2

02
3/

24
 to

 
20

27
/2

8 
ha

s 
be

en
 d

ev
el

op
ed

 fr
om

 fi
na

nc
ia

l 
fra

m
ew

or
ks

 u
nd

er
pi

nn
in

g 
th

e 
IJ

B’
s 

st
ra

te
gi

c 
de

liv
er

y 
pl

an
s.

 

Fi
na

nc
ia

l s
ta

te
m

en
ts

 a
nd

ac
co

un
tin

g



12
©

 2
02

3
KP

M
G

 L
LP

, a
 U

K 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

an
d 

a 
m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

R
ep

or
t

Su
m

m
ar

y
ob

se
rv

at
io

ns
Au

di
tc

on
cl

us
io

n

M
an

ag
em

en
tc

om
m

en
ta

ry
Th

e 
Lo

ca
l A

ut
ho

rit
y 

Ac
co

un
ts

 (S
co

tla
nd

) R
eg

ul
at

io
ns

 2
01

4 
re

qu
ire

 
th

e 
in

cl
us

io
n 

of
 a

m
an

ag
em

en
t c

om
m

en
ta

ry
 w

ith
in

 th
e 

an
nu

al
 

ac
co

un
ts

, s
im

ila
r t

o 
th

e 
C

om
pa

ni
es

 A
ct

re
qu

ire
m

en
ts

 fo
r l

is
te

d 
en

tit
y 

fin
an

ci
al

 s
ta

te
m

en
ts

. T
he

 re
qu

ire
m

en
ts

 a
re

 o
ut

lin
ed

 in
 th

e
Lo

ca
l G

ov
er

nm
en

t f
in

an
ce

 c
irc

ul
ar

5/
20

15
.

W
e 

ar
e 

re
qu

ire
d 

to
 re

ad
 th

e 
m

an
ag

em
en

t c
om

m
en

ta
ry

 a
nd

 
ex

pr
es

s 
an

 o
pi

ni
on

 a
s 

to
w

he
th

er
 it

 is
 c

on
si

st
en

t w
ith

 th
e 

in
fo

rm
at

io
n 

pr
ov

id
ed

 in
 th

e 
an

nu
al

ac
co

un
ts

.

W
e 

al
so

 re
vi

ew
 th

e 
co

nt
en

ts
 o

f t
he

 m
an

ag
em

en
t c

om
m

en
ta

ry
 

ag
ai

ns
t t

he
 g

ui
da

nc
e

co
nt

ai
ne

d 
in

 th
e 

C
IP

FA
 te

m
pl

at
e 

IJ
B

ac
co

un
ts

.

Th
e 

in
fo

rm
at

io
n 

co
nt

ai
ne

d 
w

ith
in

 th
e 

m
an

ag
em

en
tc

om
m

en
ta

ry
 is

 
co

ns
is

te
nt

 w
ith

 th
e 

an
nu

al
ac

co
un

ts
.

W
e 

re
vi

ew
ed

 th
e 

co
nt

en
ts

 o
f t

he
 m

an
ag

em
en

tc
om

m
en

ta
ry

 
ag

ai
ns

t t
he

 g
ui

da
nc

e 
co

nt
ai

ne
d 

in
 th

e
Lo

ca
l G

ov
er

nm
en

t 
fin

an
ce

 c
irc

ul
ar

 5
/2

01
5

an
d 

ar
e 

co
nt

en
t w

ith
 th

e 
pr

op
os

ed
re

po
rt.

R
em

un
er

at
io

n
re

po
rt

Th
e 

re
m

un
er

at
io

n 
re

po
rt 

w
as

 in
cl

ud
ed

 w
ith

in
 th

e 
un

au
di

te
d 

an
nu

al
 a

cc
ou

nt
s 

an
d

su
pp

or
tin

g 
re

po
rts

 a
nd

 w
or

ki
ng

 p
ap

er
s 

we
re

pr
ov

id
ed

.

Th
e 

in
fo

rm
at

io
n 

co
nt

ai
ne

d 
w

ith
in

 th
e 

re
m

un
er

at
io

n
re

po
rt 

is
 

co
ns

is
te

nt
 w

ith
 th

e 
un

de
rly

in
g 

re
co

rd
sa

nd
th

e 
an

nu
al

 a
cc

ou
nt

s 
an

d 
al

l r
eq

ui
re

d 
di

sc
lo

su
re

s
ha

ve
 b

ee
n 

m
ad

e 
in

 li
ne

 w
ith

 th
e 

20
14

re
gu

la
tio

ns
.

O
ur

 in
de

pe
nd

en
t a

ud
ito

r’s
 re

po
rt 

co
nf

irm
s 

th
at

 th
e

pa
rt 

of
 th

e 
re

m
un

er
at

io
n 

re
po

rt 
su

bj
ec

t t
o 

au
di

t h
as

be
en

 p
ro

pe
rly

pr
ep

ar
ed

.

A 
sm

al
l p

re
se

nt
at

io
na

l a
dj

us
tm

en
t w

as
 m

ad
e 

to
 th

e 
re

m
un

er
at

io
n 

re
po

rt.
 S

ee
 A

pp
en

di
x 

4.
An

nu
al

 g
ov

er
na

nc
e

st
at

em
en

t
Th

e 
st

at
em

en
t f

or
 2

02
2/

23
ou

tli
ne

s 
th

e 
co

rp
or

at
e 

go
ve

rn
an

ce
 a

nd
 

ris
k 

m
an

ag
em

en
ta

rra
ng

em
en

ts
 in

 o
pe

ra
tio

n 
in

 th
e 

fin
an

ci
al

 y
ea

r. 
It 

pr
ov

id
es

 d
et

ai
l o

n 
th

e 
IJ

B’
s

go
ve

rn
an

ce
 fr

am
ew

or
k,

 re
vi

ew
 o

f 
ef

fe
ct

iv
en

es
s,

 c
on

tin
uo

us
 im

pr
ov

em
en

t a
ge

nd
a,

 a
nd

an
al

ys
es

 th
e 

ef
fic

ie
nc

y 
an

d 
ef

fe
ct

iv
en

es
s 

of
 th

es
e 

el
em

en
ts

 o
f t

he
fra

m
ew

or
k.

W
e

co
ns

id
er

th
e

an
nu

al
go

ve
rn

an
ce

st
at

em
en

t
to

en
su

re
th

at
m

an
ag

em
en

t’s
di

sc
lo

su
re

is
co

ns
is

te
nt

w
ith

th
e

an
nu

al
ac

co
un

ts
,

an
d

th
at

m
an

ag
em

en
th

av
e

di
sc

lo
se

d
th

at
w

hi
ch

is
re

qu
ire

d
un

de
r

th
e

de
liv

er
in

g
go

od
go

ve
rn

an
ce

in
lo

ca
lg

ov
er

nm
en

tf
ra

m
ew

or
k.

W
e 

co
ns

id
er

 th
e 

go
ve

rn
an

ce
 fr

am
ew

or
k 

an
d 

re
vi

se
d

an
nu

al
 

go
ve

rn
an

ce
 s

ta
te

m
en

t t
o 

be
 a

pp
ro

pr
ia

te
 fo

rt
he

 IJ
B 

an
d 

th
at

 it
 is

 in
 

ac
co

rd
an

ce
 w

ith
 g

ui
da

nc
e 

an
d

re
fle

ct
s 

ou
r u

nd
er

st
an

di
ng

 o
f t

he
IJ

B.

W
e 

w
er

e 
sa

tis
fie

d 
w

ith
 th

e 
pr

op
os

ed
 d

is
cl

os
ur

eo
ve

rt
he

 
go

ve
rn

an
ce

 a
rra

ng
em

en
ts

.

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

Fi
na

nc
ia

l s
ta

te
m

en
ts

 a
nd

ac
co

un
tin

g

Ma
na

ge
m

en
t r

ep
or

tin
g i

n f
ina

nc
ial

st
at

em
en

ts



13
©

 2
02

3 
KP

M
G

a 
U

K 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

 a
nd

 a
 m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

Q
ua

lit
at

iv
e

as
pe

ct
s

IS
A

26
0

re
qu

ire
su

s
to

re
po

rt
to

th
os

e
ch

ar
ge

d
w

ith
go

ve
rn

an
ce

ou
rv

ie
w

s
ab

ou
t

si
gn

ifi
ca

nt
 q

ua
lit

at
iv

e 
as

pe
ct

s 
of

 th
e 

bo
dy

’s
 a

cc
ou

nt
in

g 
pr

ac
tic

es
, i

nc
lu

di
ng

ac
co

un
tin

gp
ol

ic
ie

s,
ac

co
un

tin
ge

st
im

at
es

an
d

fin
an

ci
al

st
at

em
en

td
is

cl
os

ur
es

.

W
e

co
ns

id
er

th
e

ac
co

un
tin

g
po

lic
ie

s
ad

op
te

d
by

th
e

bo
dy

to
be

ap
pr

op
ria

te
.T

he
re

ar
e 

no
 s

ig
ni

fic
an

t a
cc

ou
nt

in
g 

pr
ac

tic
es

 w
hi

ch
 d

ep
ar

t f
ro

m
 w

ha
t i

s 
ac

ce
pt

ab
le

 u
nd

er
IF

R
S 

or
 th

e 
C

IP
FA

C
od

e.

Th
er

e
w

er
e

no
ac

co
un

tin
g

es
tim

at
es

id
en

tif
ie

d
as

pa
rt

of
ou

ra
ud

it.

Fi
na

nc
ia

ls
ta

te
m

en
td

is
cl

os
ur

es
w

er
e

co
ns

id
er

ed
ag

ai
ns

tr
eq

ui
re

m
en

ts
of

th
e

C
IP

FA
C

od
e,

 re
le

va
nt

 le
gi

sl
at

io
n 

an
d 

IF
R

S.
 N

o 
de

pa
rtu

re
s 

fro
m

 th
es

e 
re

qu
ire

m
en

ts
 w

er
e

id
en

tif
ie

d.

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

Fu
tu

re
 a

cc
ou

nt
in

g 
an

d 
au

di
td

ev
el

op
m

en
ts

Th
er

e
ar

e
no

si
gn

ifi
ca

nt
fu

tu
re

ac
co

un
tin

g
or

au
di

td
ev

el
op

m
en

ts
re

la
tin

g
to

th
e

fin
an

ci
al

 s
ta

te
m

en
ts

 o
f t

he
IJ

B.

Fi
na

nc
ia

l s
ta

te
m

en
ts

 a
nd

ac
co

un
tin

g

Qu
ali

ta
tiv

e a
sp

ec
ts

 an
d f

ut
ur

ed
ev

elo
pm

en
ts



©
 2

02
2

KP
M

G
 L

LP
, a

 U
K 

lim
ite

d 
lia

bi
lit

y 
co

m
pa

ny
an

d 
a 

m
em

be
r f

irm
 o

f t
he

 K
PM

G
 n

et
w

or
k 

of
 in

de
pe

nd
en

t m
em

be
r f

irm
s 

af
fil

ia
te

d 
w

ith
 K

PM
G

 In
te

rn
at

io
na

l C
oo

pe
ra

tiv
e 

(“K
PM

G
 In

te
rn

at
io

na
l”)

, a
 S

w
is

s 
en

tit
y.

Al
l r

ig
ht

sr
es

er
ve

d.

Fi
na

nc
ia

l m
an

ag
em

en
t i

s 
co

nc
er

ne
d 

w
ith

 fi
na

nc
ia

l c
ap

ac
ity

, s
ou

nd
 b

ud
ge

ta
ry

 
pr

oc
es

se
s 

an
d 

w
he

th
er

 th
e 

co
nt

ro
l e

nv
iro

nm
en

t a
nd

 in
te

rn
al

 c
on

tr
ol

s 
ar

e 
op

er
at

in
g 

ef
fe

ct
iv

el
y.

 

B
ud

ge
t s

et
tin

g

Th
e 

20
22

/2
3 

bu
dg

et
 o

f w
as

 a
pp

ro
ve

d 
by

 th
e 

Bo
ar

d 
in

 M
ar

ch
 2

02
2,

 a
m

ou
nt

in
g 

to
 £

19
4.

6 
m

illi
on

 in
cl

ud
in

g 
£6

6 
m

illi
on

 a
nd

 £
12

8.
6 

m
illi

on
 re

la
tio

n 
to

 C
ou

nc
il 

an
d 

H
ea

lth
 fu

nd
in

g 
re

sp
ec

tiv
el

y.
 A

s 
pe

r t
he

 o
rig

in
al

 b
ud

ge
t, 

th
e 

fu
nd

in
g 

w
as

 in
di

ca
tiv

e 
at

 th
e 

po
in

t o
f 

bu
dg

et
in

g.
 T

he
 fi

na
l a

llo
ca

tio
n 

re
su

lte
d 

in
 a

n 
ov

er
al

l b
ud

ge
t o

f £
18

9 
m

illi
on

. T
he

 IJ
B 

la
te

r 
ap

pr
ov

ed
 b

ud
ge

t r
ea

lig
nm

en
t a

nd
 v

ire
m

en
t, 

re
su

lti
ng

 in
 a

n 
ov

er
al

l b
ud

ge
t o

f £
19

6.
5 

m
illi

on
. T

he
 y

ea
r e

nd
 p

os
iti

on
 w

as
 £

19
9.

95
 m

illi
on

, w
ith

 th
e 

va
ria

nc
e 

m
ai

nl
y 

re
su

lti
ng

 
fro

m
 a

dd
iti

on
al

 fu
nd

in
g 

in
 re

la
tio

n 
to

 H
ea

lth
 p

ay
 a

w
ar

ds
 a

nd
 y

ea
r-e

nd
 a

dj
us

tm
en

t o
f s

et
-

as
id

e 
bu

dg
et

, a
m

ou
nt

in
g 

to
 £

1.
6 

m
illi

on
 a

nd
 £

1.
3 

m
illi

on
 re

sp
ec

tiv
el

y.
 

Th
e 

to
ta

l n
et

 e
xp

en
di

tu
re

 fo
r t

he
 y

ea
r a

m
ou

nt
ed

 to
 £

20
4 

m
illi

on
 a

ga
in

st
 th

e 
ov

er
al

l 
fu

nd
in

g 
re

ce
iv

ed
 o

f £
19

9.
95

 m
illi

on
, g

en
er

at
in

g 
a 

re
ve

nu
e 

de
fic

it 
of

 £
4.

1 
m

illi
on

. 

Th
e 

20
23

/2
4 

bu
dg

et
 o

f £
20

0.
7 

m
illi

on
 w

as
 a

pp
ro

ve
d 

by
 th

e 
Bo

ar
d 

on
 2

0 
M

ar
ch

 2
02

3,
 

re
pr

es
en

tin
g 

an
 in

cr
ea

se
 a

s 
co

m
pa

re
d 

to
 th

e 
20

22
/2

3 
bu

dg
et

. I
nv

er
cl

yd
e 

C
ou

nc
il 

se
t 

th
ei

r 2
02

3/
24

 b
ud

ge
t o

n 
2 

M
ar

ch
 a

nd
 th

en
 c

on
fir

m
ed

 a
 p

ro
po

se
d 

fu
nd

in
g 

al
lo

ca
tio

n 
fo

r 
th

e 
IJ

B 
fo

r t
he

 y
ea

r. 
G

re
at

er
 G

la
sg

ow
 &

 C
ly

de
 H

ea
lth

 B
oa

rd
 is

 s
til

l t
o 

co
nf

irm
 it

s 
fin

al
 

al
lo

ca
tio

n 
bu

t h
as

 g
iv

en
 th

e 
IJ

B 
an

 in
di

ca
tiv

e 
al

lo
ca

tio
n 

on
 9

 M
ar

ch
 2

02
3.

Th
is

 b
ud

ge
t a

ss
um

es
 th

at
:


Th

er
e 

w
ill 

be
 n

o 
on

go
in

g 
C

ov
id

 re
la

te
d 

co
st

s 
on

 th
e 

ba
si

s 
th

at
 th

e 
Sc

ot
tis

h
G

ov
er

nm
en

t h
as

 n
ow

 re
m

ov
ed

 a
ny

 fu
nd

in
g 

fo
r t

hi
s 

ar
ea

.


M

ai
n 

co
st

 p
re

ss
ur

es
 (n

et
 o

f s
av

in
gs

) r
el

at
e 

to
 e

m
pl

oy
ee

 c
os

ts
 a

nd
 s

up
pl

ie
s 

an
d

se
rv

ic
es

, a
m

ou
nt

in
g 

to
 £

3.
4 

m
illi

on
 a

nd
 £

0.
9 

m
illi

on
.

Th
e 

20
23

/2
4 

bu
dg

et
 id

en
tif

ie
s 

a 
fu

nd
in

g 
ga

p 
of

 £
1.

5 
m

illi
on

 in
 re

la
tio

n 
to

 S
oc

ia
l C

ar
e 

af
te

r a
ss

um
in

g 
ut

ilis
at

io
n 

of
 £

0.
6 

m
illi

on
 fr

om
 th

e 
ge

ne
ra

l r
es

er
ve

s.
 T

hi
s 

ga
p 

is
 b

rid
ge

d 
th

ro
ug

h 
id

en
tif

ic
at

io
n 

of
 s

av
in

gs
 a

m
ou

nt
in

g 
to

 £
1.

2 
m

illi
on

 w
ith

 th
e 

ba
la

nc
e 

to
 b

e 
fu

nd
ed

 
th

ro
ug

h 
su

rp
lu

s 
on

 H
ea

lth
. T

he
 s

ur
pl

us
 o

n 
H

ea
lth

 is
 a

rri
ve

d 
at

 a
fte

r a
ss

um
in

g 
sa

vi
ng

s 
am

ou
nt

in
g 

to
 £

0.
15

 m
illi

on
. T

he
 b

ud
ge

t p
ap

er
 n

ot
es

 th
at

 a
ll 

of
 th

es
e 

sa
vi

ng
s 

/ 
ad

ju
st

m
en

ts
 c

an
 b

e 
im

pl
em

en
te

d 
w

ith
 m

in
im

al
 s

er
vi

ce
 d

is
ru

pt
io

n,
 n

o 
lo

ss
 o

f e
xi

st
in

g 
po

st
s 

an
d 

no
 in

cr
ea

se
 in

 c
ha

rg
es

 to
 u

se
rs

.

Ba
se

d 
on

 th
e 

ab
ov

e,
 fi

na
nc

ia
l b

al
an

ce
 is

 a
ch

ie
ve

d 
in

 th
e 

sh
or

t t
er

m
.

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

W
id

er
 s

co
pe

 a
nd

 B
es

tV
al

ue

Fin
an

cia
lm

an
ag

em
en

t
B

ud
ge

t M
on

ito
rin

g

Fi
na

nc
e 

re
po

rts
 a

re
 s

ub
m

itt
ed

 to
 th

e 
IJ

B 
on

 a
 re

gu
la

r b
as

is
 a

nd
 h

ig
hl

ig
ht

 b
ud

ge
t 

va
ria

nc
es

 a
nd

 p
ro

je
ct

io
ns

 to
 th

e 
ye

ar
 e

nd
, t

og
et

he
r w

ith
 a

ny
 s

ig
ni

fic
an

t v
ar

ia
nc

es
 a

nd
 

ar
ea

s 
of

 c
on

ce
rn

. T
hi

s 
in

cl
ud

es
 re

po
rti

ng
 o

n 
re

ve
nu

e 
an

d 
ca

pi
ta

l e
xp

en
di

tu
re

.

Fi
na

nc
ia

l r
eg

ul
at

io
ns

A 
co

py
 o

f t
he

 IJ
B’

s 
fin

an
ci

al
 re

gu
la

tio
ns

 a
re

 u
pl

oa
de

d 
on

 th
e 

w
eb

si
te

, h
ow

ev
er

 th
es

e 
w

er
e 

ap
pr

ov
ed

 in
 M

ar
ch

 2
01

9 
w

ith
 re

vi
ew

 s
ch

ed
ul

ed
 fo

r J
un

e 
20

22
. T

he
 u

pd
at

ed
 

fin
an

ci
al

 re
gu

la
tio

ns
 h

av
e 

be
en

 re
vi

ew
ed

 a
nd

 a
pp

ro
ve

d 
da

te
d 

Ju
ne

 2
02

3 
an

d 
a 

co
py

 
is

 a
va

ila
bl

e 
on

 th
e 

m
ee

tin
gs

 s
ec

tio
n.

 H
ow

ev
er

 u
pd

at
ed

 c
op

y 
ha

s 
no

t b
ee

n 
up

lo
ad

ed
 to

 
th

e 
de

si
gn

at
ed

 fi
na

nc
e 

se
ct

io
n 

of
 th

e 
w

eb
si

te
. F

ur
th

er
m

or
e 

th
e 

ap
pr

ov
al

 is
 o

ne
 y

ea
r 

af
te

r t
he

 d
ue

 re
vi

ew
 a

nd
 a

pp
ro

va
l d

at
e.

 T
he

 S
ta

nd
in

g 
O

rd
er

s 
an

d 
Sc

he
m

e 
of

 
D

el
eg

at
io

n 
of

 th
e 

Bo
ar

d 
ar

e 
av

ai
la

bl
e 

fo
r p

ub
lic

 a
cc

es
s 

on
 th

e 
w

eb
si

te
, h

ow
ev

er
 th

ey
 

re
la

te
 to

 2
01

6 
an

d 
20

19
 re

sp
ec

tiv
el

y.

R
ec

om
m

en
da

tio
n 

O
ne

Fr
au

d 
pr

ev
en

tio
n 

m
ec

ha
ni

sm
s

Th
e 

IJ
B 

do
es

 n
ot

 m
ai

nt
ai

n 
its

 o
w

n 
po

lic
ie

s 
re

la
tin

g 
to

 th
e 

pr
ev

en
tio

n 
an

d 
de

te
ct

io
n 

of
 

fra
ud

 a
nd

 e
rro

r b
ut

 in
st

ea
d 

de
pe

ns
on

 th
os

e 
in

 p
la

ce
 a

t i
ts

 p
ar

tn
er

 b
od

ie
s.

 W
e 

re
vi

ew
ed

 th
e 

ar
ra

ng
em

en
ts

 in
 p

la
ce

 a
t I

nv
er

cl
yd

e 
C

ou
nc

il 
an

d 
N

H
S 

G
re

at
er

 G
la

sg
ow

 
& 

C
ly

de
 a

nd
 fo

un
d 

th
em

 to
 b

e 
ad

eq
ua

te
. 

Ap
pr

op
ria

te
 a

rra
ng

em
en

ts
 a

re
 in

 p
la

ce
 fo

r t
he

 p
re

ve
nt

io
n 

an
d 

de
te

ct
io

n 
of

 fr
au

d 
an

d 
er

ro
r. 

W
e 

ar
e 

no
t a

w
ar

e 
of

 a
ny

 s
pe

ci
fic

 is
su

es
 w

e 
re

qu
ire

 to
 b

rin
g 

to
 y

ou
r a

tte
nt

io
n.

In
te

rn
al

 c
on

tr
ol

s 

Th
e 

IJ
B 

do
es

 n
ot

 h
av

e 
its

 o
w

n 
fin

an
ci

al
 s

ys
te

m
s 

an
d 

in
st

ea
d 

re
lie

s 
up

on
 th

e 
fin

an
ci

al
 

sy
st

em
s 

of
 th

e 
ho

st
 b

od
ie

s 
to

 re
co

rd
 a

ll 
tra

ns
ac

tio
ns

, i
n 

pa
rti

cu
la

r I
nv

er
cl

yd
e 

C
ou

nc
il 

w
hi

ch
 h

os
ts

 th
e 

IJ
B’

s 
ba

nk
in

g 
ar

ra
ng

em
en

ts
.

As
 p

ar
t o

f o
ur

 a
ud

it 
ap

pr
oa

ch
, w

e 
ga

in
ed

 a
ss

ur
an

ce
 in

 o
ur

 c
ap

ac
ity

 a
s 

th
e 

ex
te

rn
al

 
au

di
to

r o
f I

nv
er

cl
yd

e 
C

ou
nc

il,
 c

on
fir

m
in

g 
th

at
 th

er
e 

w
er

e 
no

 s
ig

ni
fic

an
t w

ea
kn

es
se

s 
in

 
th

e 
sy

st
em

s 
of

 in
te

rn
al

 c
on

tro
l t

ha
t w

ou
ld

 im
pa

ct
 o

n 
th

e 
IJ

B.



©
 2

02
2

KP
M

G
 L

LP
, a

 U
K 

lim
ite

d 
lia

bi
lit

y 
co

m
pa

ny
an

d 
a 

m
em

be
r f

irm
 o

f t
he

 K
PM

G
 n

et
w

or
k 

of
 in

de
pe

nd
en

t m
em

be
r f

irm
s 

af
fil

ia
te

d 
w

ith
 K

PM
G

 In
te

rn
at

io
na

l C
oo

pe
ra

tiv
e 

(“K
PM

G
 In

te
rn

at
io

na
l”)

, a
 S

w
is

s 
en

tit
y.

Al
l r

ig
ht

sr
es

er
ve

d.

In
te

rn
al

 A
ud

it

Th
e 

C
hi

ef
 In

te
rn

al
 A

ud
ito

r r
ep

or
ts

 d
ire

ct
ly

 to
 th

e 
IJ

B 
Au

di
t C

om
m

itt
ee

 w
ith

 th
e 

rig
ht

 o
f 

ac
ce

ss
 to

 th
e 

C
hi

ef
 F

in
an

ci
al

 O
ffi

ce
r, 

C
hi

ef
 O

ffi
ce

r a
nd

 C
ha

ir 
of

 th
e 

Au
di

t C
om

m
itt

ee
 o

n 
an

y 
m

at
te

r. 
Th

e 
an

nu
al

 p
ro

gr
am

m
e 

of
 in

te
rn

al
 a

ud
it 

w
or

k 
is

 b
as

ed
 o

n 
a 

st
ra

te
gi

c 
ris

k 
as

se
ss

m
en

t a
nd

 is
 a

pp
ro

ve
d 

by
 th

e 
Au

di
t C

om
m

itt
ee

.

Th
e 

C
hi

ef
 In

te
rn

al
 A

ud
ito

rs
 p

re
pa

re
d 

an
nu

al
 re

po
rts

 to
 th

e 
re

le
va

nt
 A

ud
it 

C
om

m
itt

ee
s,

 
in

cl
ud

in
g 

an
 a

ss
ur

an
ce

 s
ta

te
m

en
t c

on
ta

in
in

g 
a 

vi
ew

 o
n 

th
e 

ad
eq

ua
cy

 a
nd

 e
ffe

ct
iv

en
es

s 
of

 th
e 

sy
st

em
s 

of
 in

te
rn

al
 c

on
tro

l.

A 
fo

llo
w

 u
p 

pr
oc

es
s 

is
 in

 p
la

ce
 w

hi
ch

 e
ns

ur
es

 th
at

 a
ll 

ac
tio

ns
 a

ris
in

g 
fro

m
 in

te
rn

al
 a

ud
it 

re
vi

ew
s 

ar
e 

ca
pt

ur
ed

 w
ith

in
 a

 fo
llo

w
-u

p 
da

ta
ba

se
 a

nd
 a

re
 s

ub
je

ct
 to

 fo
llo

w
 u

p 
an

d 
va

lid
at

io
n 

by
 th

e 
In

te
rn

al
 A

ud
it 

on
 a

 re
gu

la
r b

as
is

, w
ith

 re
po

rti
ng

 o
n 

pr
og

re
ss

 to
 th

e 
Au

di
t 

C
om

m
itt

ee
 

M
an

ag
em

en
t t

ea
m

Th
e 

IJ
B 

do
es

 n
ot

 d
ire

ct
ly

 e
m

pl
oy

 a
ny

 s
ta

ff 
in

 it
s 

ow
n 

rig
ht

. A
ll 

H
SC

P 
of

fic
er

s 
ar

e 
em

pl
oy

ed
 th

ro
ug

h 
ei

th
er

 th
e 

H
ea

lth
 B

oa
rd

 o
r C

ou
nc

il.
 

D
ur

in
g 

20
22

/2
3 

th
e 

In
te

rim
 C

hi
ef

 O
ffi

ce
r l

ef
t t

he
 p

os
t t

o 
re

tu
rn

 to
 h

is
 s

ub
st

an
tiv

e 
ro

le
. 

Th
e 

ne
w

 C
hi

ef
 O

ffi
ce

r a
nd

 is
 e

m
pl

oy
ed

 b
y 

In
ve

rc
ly

de
 C

ou
nc

il 
an

d 
se

co
nd

ed
 to

 th
e 

IJ
B.

 
Th

e 
C

hi
ef

 F
in

an
ci

al
 O

ffi
ce

r o
f t

he
 IJ

B 
is

 e
m

pl
oy

ed
 b

y 
N

H
S.

 

G
oi

ng
 C

on
ce

rn

Th
e 

an
nu

al
 a

cc
ou

nt
s 

ar
e 

pr
ep

ar
ed

 o
n 

a 
go

in
g 

co
nc

er
n 

ba
si

s.
 T

he
 IJ

B 
is

 re
lia

nt
 o

n 
ot

he
rs

 fo
r t

he
 fi

na
nc

ia
l r

es
ou

rc
es

 n
ee

de
d 

to
 c

ov
er

 it
s 

op
er

at
in

g 
co

st
s,

 th
e 

go
in

g 
co

nc
er

n 
co

nc
ep

t i
s 

m
et

 b
y 

th
e 

le
ga

l f
ra

m
ew

or
k 

su
rro

un
di

ng
 th

e 
Bo

ar
d.

 F
ur

th
er

, t
he

 a
nn

ua
l 

ac
co

un
ts

 d
em

on
st

ra
te

 th
at

 th
e 

en
tit

y 
is

 in
 a

 n
et

 a
ss

et
s 

po
si

tio
n.

 

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

W
id

er
 s

co
pe

 a
nd

 B
es

tV
al

ue

Fin
an

cia
lm

an
ag

em
en

t (
co

nt
inu

ed
)

C
on

cl
us

io
n

Th
e 

20
23

-2
4

bu
dg

et
 w

as
 s

et
 in

 M
ar

ch
20

23
 w

ith
 a

n 
in

cr
ea

se
 c

om
pa

re
d 

to
 th

e 
pr

io
r p

er
io

d,
 re

su
lti

ng
 fr

om
 a

ss
oc

ia
te

d 
co

st
 p

re
ss

ur
es

.

Fi
na

nc
ia

l b
al

an
ce

 is
 a

ch
ie

ve
d 

in
 th

e 
sh

or
t t

er
m

.

Fi
na

nc
ia

l r
eg

ul
at

io
ns

 a
re

 c
ur

re
nt

 a
nd

 u
p 

to
 d

at
e,

 h
ow

ev
er

 th
er

e 
ha

s 
be

en
 a

 
de

la
y 

in
 th

e 
sc

he
du

le
d 

re
vi

ew
 a

nd
 a

pp
ro

va
l o

f t
he

 fi
na

nc
ia

l r
eg

ul
at

io
ns

.

IJ
B 

ha
s 

an
 a

de
qu

at
e 

in
te

rn
al

 a
ud

it 
sy

st
em

 in
 p

la
ce

.

Th
e 

en
tit

y’
s 

la
te

st
 a

cc
ou

nt
s 

ar
e 

pr
ep

ar
ed

 o
n 

a 
go

in
g 

co
nc

er
n 

ba
si

s.



©
 2

02
2

KP
M

G
 L

LP
, a

 U
K 

lim
ite

d 
lia

bi
lit

y 
co

m
pa

ny
an

d 
a 

m
em

be
r f

irm
 o

f t
he

 K
PM

G
 n

et
w

or
k 

of
 in

de
pe

nd
en

t m
em

be
r f

irm
s 

af
fil

ia
te

d 
w

ith
 K

PM
G

 In
te

rn
at

io
na

l C
oo

pe
ra

tiv
e 

(“K
PM

G
 In

te
rn

at
io

na
l”)

, a
 S

w
is

s 
en

tit
y.

Al
l r

ig
ht

sr
es

er
ve

d.

Fi
na

nc
ia

l s
us

ta
in

ab
ili

ty
 lo

ok
s 

fo
rw

ar
d 

to
 th

e 
m

ed
iu

m
 a

nd
 lo

ng
er

 te
rm

 to
 

co
ns

id
er

 w
he

th
er

 th
e 

bo
dy

 is
 p

la
nn

in
g 

ef
fe

ct
iv

el
y 

to
 c

on
tin

ue
 to

 d
el

iv
er

 it
s 

se
rv

ic
es

 o
r t

he
 w

ay
 in

 w
hi

ch
 th

ey
 s

ho
ul

d 
be

 d
el

iv
er

ed
. 

M
ed

iu
m

 te
rm

 fi
na

nc
ia

l p
la

n

A 
M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 P

la
n 

(M
TF

P)
 w

as
 p

re
se

nt
ed

 to
 th

e 
Bo

ar
d 

in
 J

un
e 

20
23

, i
n 

an
 

at
te

m
pt

 to
 lo

ok
 b

ey
on

d 
th

e 
si

ng
le

 y
ea

r b
ud

ge
t i

n 
th

e 
pr

ev
io

us
 y

ea
r. 

Th
e 

pl
an

 re
la

te
s 

to
 

fin
an

ci
al

 p
la

nn
in

g 
fo

r f
ut

ur
e 

ye
ar

s 
th

ro
ug

h 
to

 2
02

7-
28

.

In
 p

re
pa

rin
g 

th
e 

M
ed

iu
m

 T
er

m
 F

in
an

ci
al

 P
la

n 
th

e 
fo

llo
w

in
g 

ap
pr

oa
ch

 h
as

 b
ee

n 
ad

op
te

d:


Th

e 
in

di
ca

tiv
e 

20
23

/2
4 

bu
dg

et
 h

as
 b

ee
n 

us
ed

 a
s 

th
e 

ba
si

s 
fo

r t
he

 M
ed

iu
m

 T
er

m
 

Fi
na

nc
ia

l P
la

n.


An

 a
na

ly
si

s 
of

 a
nt

ic
ip

at
ed

 c
os

t a
nd

 d
em

an
d 

pr
es

su
re

s 
ha

s 
be

en
 u

nd
er

ta
ke

n 
to

 
in

fo
rm

 fu
tu

re
 y

ea
rs

 p
ro

je
ct

io
ns

.


A 

re
vi

ew
 o

f f
un

di
ng

 a
ss

um
pt

io
ns

 h
as

 b
ee

n 
un

de
rta

ke
n 

to
 d

et
er

m
in

e 
th

e 
an

tic
ip

at
ed

 
le

ve
l o

f f
un

di
ng

 a
va

ila
bl

e 
fo

r s
er

vi
ce

 d
el

iv
er

y.


Sc

en
ar

io
 p

la
nn

in
g 

an
d 

se
ns

iti
vi

ty
 a

na
ly

si
s 

ha
s 

be
en

 u
nd

er
ta

ke
n 

to
 id

en
tif

y 
po

te
nt

ia
l 

fa
vo

ur
ab

le
, a

dv
er

se
 a

nd
 p

ro
ba

bl
e 

sc
en

ar
io

s 
fo

r e
ac

h 
as

su
m

pt
io

n 
w

ith
in

 th
e 

pl
an

. 
As

su
m

pt
io

ns
 c

on
si

de
re

d 
m

os
t p

ru
de

nt
 b

ut
 re

al
is

tic
  h

as
 b

ee
n 

us
ed

 to
 g

en
er

at
e 

th
es

e 
es

tim
at

es
.

Th
e 

pl
an

 ta
ke

s 
in

to
 a

cc
ou

nt
 th

e 
co

st
 a

nd
 d

em
an

d 
pr

es
su

re
s 

an
d 

id
en

tif
ie

s 
th

e 
fo

llo
w

in
g 

as
 th

e 
m

ai
n 

fa
ct

or
s:


Pa

y 
in

fla
tio

n;


D

em
og

ra
ph

ic
s 

an
d 

vo
lu

m
e;


In

fla
tio

na
ry

 p
re

ss
ur

es
; a

nd


D

ru
g 

in
fla

tio
n.

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

.W
id

er
 s

co
pe

 a
nd

 B
es

tV
al

ue

Fin
an

cia
l s

us
ta

ina
bil

ity
Th

e 
ke

y 
as

su
m

pt
io

ns
 u

nd
er

ly
in

g 
th

e 
pl

an
 a

re
 a

s 
fo

llo
w

s:

• T
he

 IJ
B 

ha
s 

an
 in

di
ca

tiv
e 

bu
dg

et
 o

f £
20

0.
7m

 fo
r 2

02
3/

24
, i

nc
lu

di
ng

 th
e 

no
tio

na
l £

35
.4

m
 s

et
-

as
id

e 
bu

dg
et

 

• B
as

ed
 o

n 
pl

an
ni

ng
 a

ss
um

pt
io

ns
 s

et
 b

y 
th

e 
tw

o 
pa

rtn
er

 b
od

ie
s,

 it
 is

 e
st

im
at

ed
 th

at
 o

ve
ra

ll 
fu

nd
in

g 
w

ill 
st

ay
 b

ro
ad

ly
 le

ve
l o

ve
r t

he
 n

ex
t 4

 y
ea

rs
 a

lth
ou

gh
 s

ig
ni

fic
an

t s
av

in
gs

 m
ay

 s
til

l b
e 

re
qu

ire
d 

to
 fu

nd
 a

nt
ic

ip
at

ed
 c

os
t p

re
ss

ur
es

 

• T
ak

in
g 

al
l o

f t
hi

s 
in

to
 a

cc
ou

nt
 a

nd
 a

ss
um

in
g 

no
 fu

rth
er

 a
ct

io
n,

 th
e 

IJ
B 

w
ill 

ha
ve

 a
 fu

nd
in

g 
sh

or
tfa

ll o
f c

irc
a 

£8
.9

m
 o

ve
r t

he
 p

er
io

d 
fro

m
 2

02
3/

24
 to

 2
02

7/
28

Th
e 

pl
an

 is
 li

m
ite

d 
to

 th
e 

pe
rio

d 
to

 2
02

7/
28

 a
nd

 d
oe

s 
no

t i
nc

lu
de

 a
ny

 fi
na

nc
ia

l f
or

ec
as

ts
 to

 
co

ve
r a

 lo
ng

er
 te

rm
 p

er
io

d.
 T

he
 p

la
n 

sh
ou

ld
 a

ls
o 

se
ek

 to
 p

ro
vi

de
 a

 lo
ng

er
 te

rm
 p

ro
je

ct
io

n 
of

 
th

e 
Bo

ar
d’

s 
fu

tu
re

 b
ud

ge
t p

os
iti

on
 fo

r t
he

 n
ex

t t
en

 y
ea

rs
. T

hi
s 

w
ill 

al
lo

w
 lo

ng
er

 te
rm

 ri
sk

s 
an

d 
is

su
es

 to
 b

e 
id

en
tif

ie
d.

 A
lth

ou
gh

 it
 is

 c
le

ar
 th

at
 th

e 
lo

ng
er

 te
rm

 th
e 

pr
oj

ec
tio

ns
, t

he
 le

ss
 

re
lia

bl
e 

th
ey

 b
ec

om
e,

 th
ey

 w
ill 

ne
ve

rth
el

es
s 

al
lo

w
 th

e 
Bo

ar
d 

to
 c

on
si

de
r l

on
ge

r t
er

m
 s

tra
te

gi
c 

op
tio

ns
.

R
ec

om
m

en
da

tio
n 

tw
o

Sa
vi

ng
s 

Pl
an

s

Th
e 

pl
an

 re
co

gn
is

es
 th

e 
ne

ed
 fo

r a
nd

 in
di

ca
te

s 
th

at
 a

 p
ro

gr
am

m
e 

of
 fu

tu
re

 y
ea

r s
av

in
gs

 is
 

un
de

r d
ev

el
op

m
en

t b
y 

of
fic

er
s 

an
d 

th
es

e 
w

ill 
be

 b
ro

ug
ht

 to
 a

 fu
tu

re
 m

ee
tin

g 
of

 th
e 

IJ
B 

fo
r 

co
ns

id
er

at
io

n 
in

 o
rd

er
 to

 b
rid

ge
 th

e 
an

tic
ip

at
ed

 g
ap

 o
f c

irc
a 

£8
.9

 m
illi

on
 b

y 
20

27
/2

8.
 A

 k
ey

 
el

em
en

t o
f t

hi
s 

w
ill 

be
 b

as
ed

 o
n 

an
tic

ip
at

ed
 fu

nd
in

g 
se

ttl
em

en
ts

 w
ith

 b
ot

h 
pa

rtn
er

s,
 th

er
ef

or
e 

fu
nd

in
g 

as
su

m
pt

io
ns

, i
nf

la
tio

na
ry

 in
cr

ea
se

s 
an

d 
de

m
og

ra
ph

ic
 p

re
ss

ur
es

 w
ill 

be
 re

vi
ew

ed
 

ea
ch

 y
ea

r o
f t

he
 p

la
n.

 

R
ec

om
m

en
da

tio
n 

tw
o

R
es

er
ve

s 
St

ra
te

gy

A 
re

po
rt 

co
nc

er
ni

ng
 th

e 
IJ

B’
s 

re
se

rv
es

 p
os

iti
on

 a
nd

 u
pd

at
ed

 R
es

er
ve

s 
St

ra
te

gy
 w

as
 

pr
es

en
te

d 
to

 th
e 

Bo
ar

d 
da

te
d 

26
 J

un
e 

20
23

. 

Th
e 

pu
rp

os
e 

of
 th

is
 re

po
rt 

is
 to

 p
ro

vi
de

 a
n 

up
da

te
d 

IJ
B 

R
es

er
ve

s 
St

ra
te

gy
 fo

r a
pp

ro
va

l a
nd

 
pr

ov
id

e 
an

 u
pd

at
ed

 p
os

iti
on

 fo
r t

he
 IJ

B’
s 

R
es

er
ve

s 
an

d 
th

e 
ris

ks
 a

tta
ch

ed
.

As
 a

t 3
1s

t M
ar

ch
 2

02
3 

th
e 

ba
la

nc
e 

on
 IJ

B 
re

se
rv

es
 a

t t
he

 e
nd

 o
f t

hi
s 

fin
an

ci
al

 y
ea

r i
s 

re
po

rte
d 

to
 b

e 
£2

4.
3m

 (£
22

.6
m

 E
ar

m
ar

ke
d 

an
d 

£1
.6

m
 G

en
er

al
 R

es
er

ve
s)

.



©
 2

02
2

KP
M

G
 L

LP
, a

 U
K 

lim
ite

d 
lia

bi
lit

y 
co

m
pa

ny
an

d 
a 

m
em

be
r f

irm
 o

f t
he

 K
PM

G
 n

et
w

or
k 

of
 in

de
pe

nd
en

t m
em

be
r f

irm
s 

af
fil

ia
te

d 
w

ith
 K

PM
G

 In
te

rn
at

io
na

l C
oo

pe
ra

tiv
e 

(“K
PM

G
 In

te
rn

at
io

na
l”)

, a
 S

w
is

s 
en

tit
y.

Al
l r

ig
ht

sr
es

er
ve

d.

R
es

er
ve

s 
St

ra
te

gy
 (c

on
tin

ue
d)

Ea
rm

ar
ke

d 
R

es
er

ve
s 

ar
e 

m
ai

nl
y 

fo
r m

ul
ti-

ye
ar

 p
ro

je
ct

s 
w

hi
ch

, p
er

 th
e 

R
es

er
ve

s 
St

ra
te

gy
, a

re
 s

ub
ca

te
go

ris
ed

 in
to

: 

•S
co

tti
sh

 G
ov

er
nm

en
t F

un
de

d 
R

in
gf

en
ce

d 
Pr

oj
ec

ts
.

•E
xi

st
in

g 
Pr

oj
ec

ts
 a

nd
 C

om
m

itm
en

ts
.

•T
ra

ns
fo

rm
at

io
n 

Pr
oj

ec
t F

un
di

ng
.

•B
ud

ge
t S

m
oo

th
in

g.

In
 te

rm
s 

of
 th

e 
le

ve
l o

f r
es

er
ve

s 
an

 IJ
B 

sh
ou

ld
 h

ol
d,

 C
IP

FA
 re

co
m

m
en

ds
 th

at
 

un
al

lo
ca

te
d 

re
se

rv
es

 b
al

an
ce

s 
sh

ou
ld

 b
e 

be
tw

ee
n 

2 
an

d 
4%

 o
f r

ev
en

ue
 

ex
pe

nd
itu

re
. A

t t
he

 e
nd

 o
f 2

02
2/

23
 th

e 
IJ

B 
re

se
rv

es
 a

re
 re

po
rte

d 
to

 b
e 

£2
2.

6m
 

w
ith

 £
1.

6m
 u

na
llo

ca
te

d 
re

se
rv

e 
w

hi
ch

 is
 1

.0
0%

 o
f r

ev
en

ue
 e

xp
en

di
tu

re
 (e

xc
lu

di
ng

 
se

t a
si

de
). 

H
ow

ev
er

, t
he

 IJ
B 

ad
di

tio
na

lly
 h

as
 c

£6
.4

m
 o

f u
sa

bl
e,

 e
ar

m
ar

ke
d 

re
se

rv
es

 to
 a

dd
re

ss
 s

pe
ci

fic
 c

os
t p

re
ss

ur
es

 e
m

er
gi

ng
. T

he
re

fo
re

 w
hi

le
, s

tri
ct

ly
 

sp
ea

ki
ng

, u
na

llo
ca

te
d 

re
se

rv
es

 fa
ll 

be
lo

w
 th

e 
re

co
m

m
en

de
d 

le
ve

l, 
fro

m
 th

e 
pe

rs
pe

ct
iv

e 
of

 o
ve

ra
ll a

va
ila

bl
e 

re
se

rv
es

 to
 h

el
p 

en
su

re
 fi

na
nc

ia
l r

es
ilie

nc
e,

 w
e 

ar
e 

sa
tis

fie
d 

th
at

 th
e 

IJ
B 

ha
s 

an
 a

pp
ro

pr
ia

te
 le

ve
l o

f u
sa

bl
e 

re
se

rv
es

.

As
 p

ar
t o

f t
he

 2
02

3/
24

 b
ud

ge
t, 

fu
rth

er
 u

til
is

at
io

n 
of

 g
en

er
al

 re
se

rv
es

 a
m

ou
nt

in
g 

to
 

£0
.6

 m
illi

on
 is

 a
ss

um
ed

 in
 o

rd
er

 to
 a

ch
ie

ve
 fi

na
nc

ia
l b

al
an

ce
. T

hi
s 

w
ill 

re
du

ce
 th

e 
am

ou
nt

 o
f g

en
er

al
 re

se
rv

es
.

As
 p

ar
t o

f t
he

 s
am

e 
re

po
rt 

th
e 

IJ
B 

ha
s 

id
en

tif
ie

d 
Am

be
r r

is
k 

fa
ct

or
s 

in
 re

la
tio

n 
to

 
th

e 
ea

rm
ar

ke
d 

re
se

rv
es

 fo
r S

co
tti

sh
 G

ov
er

nm
en

t F
un

de
d 

R
in

gf
en

ce
d 

Pr
oj

ec
ts

. 
Th

is
 is

 m
ai

nl
y 

be
ca

us
e 

in
 2

02
2/

23
 th

e 
Sc

ot
tis

h 
G

ov
er

nm
en

t h
as

 re
cl

ai
m

ed
 a

 
nu

m
be

r o
f t

he
se

 re
se

rv
es

 o
r h

as
 im

po
se

d 
re

st
ric

tio
ns

 d
ur

in
g 

th
e 

ye
ar

. T
he

 m
ai

n 
ex

am
pl

es
 c

an
 b

e 
se

en
 a

s 
th

e 
C

ov
id

 fu
nd

in
g 

w
hi

ch
 h

as
 b

ee
n 

re
cl

ai
m

ed
 d

ur
in

g 
th

e 
ye

ar
 a

nd
 re

st
ric

tio
ns

 p
la

ce
d 

on
 o

th
er

s 
su

ch
 a

s 
Pr

im
ar

y 
C

ar
e 

Im
pr

ov
em

en
t 

Pr
og

ra
m

s 
an

d 
Al

co
ho

l a
nd

 D
ru

g 
Pr

ev
en

tio
n 

w
he

re
 th

e 
Sc

ot
tis

h 
G

ov
er

nm
en

t h
av

e 
re

st
ric

te
d 

ne
w

 fu
nd

in
g 

an
d 

as
ke

d 
th

e 
IJ

B 
to

 u
se

 re
se

rv
es

 in
 th

e 
fir

st
 in

st
an

ce
.

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

.W
id

er
 s

co
pe

 a
nd

 B
es

tV
al

ue

Fin
an

cia
l s

us
ta

ina
bil

ity

C
on

cl
us

io
n

A 
M

ed
iu

m
 T

er
m

 F
in

an
ci

al
 P

la
n 

is
 in

 p
la

ce
 a

nd
 ta

ke
s 

in
to

 a
cc

ou
nt

 a
pp

ro
pr

ia
te

 
sc

en
ar

io
 p

la
nn

in
g.

N
o 

lo
ng

er
 te

rm
 p

ro
je

ct
io

ns
/fo

re
ca

st
in

g 
ar

e 
in

 p
la

ce
 b

ey
on

d 
20

27
/2

8 
to

 id
en

tif
y 

ris
ks

 a
ro

un
d 

fin
an

ci
al

 b
al

an
ce

 in
 th

e 
lo

ng
 te

rm
.

A 
sa

vi
ng

s 
pl

an
 to

 b
rid

ge
 th

e 
id

en
tif

ie
d 

fu
nd

in
g 

ga
p 

is
 u

nd
er

 d
ev

el
op

m
en

t.

Th
e 

IJ
B 

ha
s 

a 
R

es
er

ve
s 

St
ra

te
gy

 in
 p

la
ce

 a
nd

 th
e 

re
se

rv
es

 p
os

iti
on

 is
 

m
on

ito
re

d.



©
 2

02
2

KP
M

G
 L

LP
, a

 U
K 

lim
ite

d 
lia

bi
lit

y 
co

m
pa

ny
an

d 
a 

m
em

be
r f

irm
 o

f t
he

 K
PM

G
 n

et
w

or
k 

of
 in

de
pe

nd
en

t m
em

be
r f

irm
s 

af
fil

ia
te

d 
w

ith
 K

PM
G

 In
te

rn
at

io
na

l C
oo

pe
ra

tiv
e 

(“K
PM

G
 In

te
rn

at
io

na
l”)

, a
 S

w
is

s 
en

tit
y.

Al
l r

ig
ht

sr
es

er
ve

d.

Vi
si

on
, l

ea
de

rs
hi

p 
an

d 
go

ve
rn

an
ce

is
co

nc
er

ne
d

w
ith

th
e

ef
fe

ct
iv

en
es

s
of

 
sc

ru
tin

y
an

d 
go

ve
rn

an
ce

 a
rr

an
ge

m
en

ts
, l

ea
de

rs
hi

p 
an

d 
de

ci
si

on
 m

ak
in

g,
 a

nd
tr

an
sp

ar
en

tr
ep

or
tin

g
of

 fi
na

nc
ia

la
nd

pe
rf

or
m

an
ce

in
fo

rm
at

io
n.

Th
e 

go
ve

rn
an

ce
 fr

am
ew

or
k 

is
 th

e 
sy

st
em

 b
y 

w
hi

ch
 th

e 
Bo

ar
d 

le
ad

s,
 d

ire
ct

s 
an

d 
co

nt
ro

ls
 it

s 
fu

nc
tio

ns
 a

nd
 re

la
te

s 
to

 th
e 

co
m

m
un

ity
 a

nd
 o

th
er

 s
ta

ke
ho

ld
er

s.
 It

 in
cl

ud
es

 
th

e 
sy

st
em

s,
 p

ro
ce

ss
es

, c
ul

tu
re

s 
an

d 
va

lu
es

 th
ro

ug
h 

w
hi

ch
 th

e 
Bo

ar
d 

st
riv

es
 to

 a
dh

er
e 

to
 th

e 
pr

in
ci

pl
es

 o
f g

oo
d 

go
ve

rn
an

ce
 o

f o
pe

nn
es

s,
 in

cl
us

iv
ity

, i
nt

eg
rit

y 
an

d 
ac

co
un

ta
bi

lit
y.

Th
e 

IJ
B 

ha
s 

a 
C

od
e 

of
 C

on
du

ct
 b

as
ed

 o
n 

th
e 

M
od

el
 C

od
e 

of
 C

on
du

ct
 fo

r I
nt

eg
ra

tio
n 

Jo
in

t B
oa

rd
s.

 T
he

 c
od

e 
of

 c
on

du
ct

 w
as

 re
vi

se
d 

an
d 

up
da

te
d 

du
rin

g 
20

21
/2

2.

Le
ad

er
sh

ip
 C

ap
ac

ity

An
 in

du
ct

io
n 

pa
ck

, w
hi

ch
 g

iv
es

 a
n 

ov
er

vi
ew

 o
f t

he
 IJ

B’
s 

ac
tiv

iti
es

, a
nd

 w
he

re
 to

 fi
nd

 o
ut

 
m

or
e 

de
ta

ile
d 

in
fo

rm
at

io
n 

to
 e

na
bl

e 
al

l m
em

be
rs

 to
 fu

lfi
l t

he
ir 

ro
le

, i
s 

sh
ar

ed
 w

ith
 a

ll 
ne

w
 m

em
be

rs
.

St
ra

te
gy

 a
nd

 R
is

k 
M

an
ag

em
en

t

Th
e 

St
ra

te
gi

c 
Pl

an
 w

hi
ch

 h
ad

 p
re

vi
ou

sl
y 

be
en

 re
-p

rio
rit

is
ed

 to
 fo

cu
s 

on
 C

ov
id

 re
co

ve
ry

 
w

as
 re

fre
sh

ed
 d

ur
in

g 
20

22
/2

3.
 T

he
 re

fre
sh

ed
 p

la
n 

al
on

g 
w

ith
 a

n 
O

ut
co

m
es

 
Fr

am
ew

or
k 

w
as

 fo
rm

al
ly

 a
pp

ro
ve

d 
at

 th
e 

M
ar

ch
 2

02
3 

IJ
B.

 T
he

 s
tra

te
gi

c 
pl

an
 c

ov
er

s 
th

e 
ye

ar
s 

up
 to

 2
02

4.
 A

 n
ew

 S
tra

te
gi

c 
Pl

an
 fo

r t
he

 fi
ve

 y
ea

rs
 fr

om
 2

02
4 

is
 c

ur
re

nt
ly

 
be

in
g 

de
ve

lo
pe

d.

A 
nu

m
be

r o
f c

on
su

lta
tio

ns
 w

er
e 

he
ld

 a
s 

pa
rt 

of
 th

e 
de

ve
lo

pm
en

t o
f t

he
 s

tra
te

gi
c 

pl
an

 
th

ro
ug

h 
on

lin
e 

su
rv

ey
s 

an
d 

fo
cu

s 
gr

ou
ps

 to
 h

el
p 

in
fo

rm
 th

e 
co

nt
en

ts
 o

f t
he

 re
fre

sh
ed

 
pl

an
.

Th
e 

R
is

k 
M

an
ag

em
en

t S
tra

te
gy

 is
 u

pl
oa

de
d 

on
 th

e 
w

eb
si

te
. T

he
 p

ol
ic

y 
is

 d
at

ed
 2

01
6,

 
w

ith
 re

vi
ew

 h
av

in
g 

be
en

 s
ch

ed
ul

ed
 fo

r 2
01

9,
 w

hi
ch

 is
 p

as
t d

ue
. T

he
 R

is
k 

R
eg

is
te

r w
as

 
pr

es
en

te
d 

to
 A

ud
it 

C
om

m
itt

ee
 fo

r r
ev

ie
w

 in
 S

ep
te

m
be

r 2
02

2 
an

d 
M

ar
ch

 2
02

3.

R
ec

om
m

en
da

tio
n 

th
re

e

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

.

G
ov

er
na

nc
e 

St
at

em
en

t

As
 p

ar
t o

f o
ur

 a
ud

it 
pr

oc
es

s 
w

e 
as

se
ss

 th
e 

go
ve

rn
an

ce
 a

rra
ng

em
en

ts
 w

ith
in

 th
e 

co
un

ci
l a

nd
 re

vi
ew

 th
e 

An
nu

al
 G

ov
er

na
nc

e 
St

at
em

en
t i

n 
th

e 
an

nu
al

 re
po

rt 
an

d 
ac

co
un

ts
. T

he
 G

ov
er

na
nc

e 
St

at
em

en
t i

s 
re

vi
ew

ed
 a

nd
 a

pp
ro

ve
d 

by
 th

e 
Bo

ar
d 

ah
ea

d 
of

 b
ei

ng
 p

ub
lis

he
d 

as
 p

ar
t o

f t
he

 a
nn

ua
l a

cc
ou

nt
s.

 T
he

 G
ov

er
na

nc
e 

St
at

em
en

t a
nd

 
an

nu
al

 a
cc

ou
nt

s 
w

er
e 

pr
es

en
te

d 
to

 th
e 

Bo
ar

d 
fo

r a
pp

ro
va

l o
n 

25
 S

ep
te

m
be

r 2
02

3 
an

d 
w

er
e 

du
ly

 a
pp

ro
ve

d.

Sc
ru

tin
y,

 c
ha

lle
ng

e 
an

d 
tr

an
sp

ar
en

cy

Pr
og

re
ss

 / 
st

at
us

 u
pd

at
es

 o
n 

au
di

t (
ex

te
rn

al
 a

nd
 in

te
rn

al
) r

ec
om

m
en

da
tio

ns
 a

nd
 a

ct
io

n 
po

in
ts

 a
re

 re
gu

la
rly

 re
po

rte
d 

an
d 

co
ns

id
er

ed
 b

y 
th

e 
Au

di
t C

om
m

itt
ee

.  

Au
di

o 
re

co
rd

in
gs

 o
f B

oa
rd

 m
ee

tin
gs

 a
re

 a
va

ila
bl

e.
 B

oa
rd

 m
in

ut
es

 a
nd

 re
la

te
d 

do
cu

m
en

ts
 a

re
 a

va
ila

bl
e 

on
 th

e 
w

eb
si

te
 fo

r p
ub

lic
 s

cr
ut

in
y.

Th
e 

Bo
ar

d 
m

ai
nt

ai
ns

 a
 w

eb
si

te
 w

he
re

 u
se

rs
 c

an
 fi

nd
 fu

rth
er

 in
fo

rm
at

io
n 

ab
ou

t t
he

 
Bo

ar
d’

s 
pe

rfo
rm

an
ce

 a
nd

 th
e 

fin
an

ci
al

 a
cc

ou
nt

s,
 in

cl
ud

in
g 

ot
he

r a
ss

oc
ia

te
d 

do
cu

m
en

ts
 

re
la

tin
g 

to
 s

tra
te

gi
es

, p
ol

ic
ie

s 
an

d 
pl

an
s.

W
id

er
 s

co
pe

 a
nd

 B
es

tV
al

ue

Vis
ion

, le
ad

er
sh

ip 
an

d G
ov

er
na

nc
e 

C
on

cl
us

io
n

A 
ne

w
 fi

ve
-y

ea
r t

er
m

 s
tra

te
gi

c 
pl

an
 fr

om
 2

02
4 

is
 c

ur
re

nt
ly

 b
ei

ng
 d

ev
el

op
ed

.

Th
e 

re
vi

ew
 o

f t
he

 ri
sk

 m
an

ag
em

en
t s

tra
te

gy
 is

 p
as

t d
ue

. 

Th
e 

An
nu

al
 G

ov
er

na
nc

e 
St

at
em

en
t i

s 
re

vi
ew

ed
 a

nd
 a

pp
ro

ve
d 

by
 th

e 
bo

ar
d 

ah
ea

d 
of

 
be

in
g 

pu
bl

is
he

d 
as

 p
ar

t o
f t

he
 a

nn
ua

l a
cc

ou
nt

s.

Th
er

e 
is

 re
gu

la
r f

ol
lo

w
-u

p 
an

d 
re

po
rti

ng
 in

 re
la

tio
n 

to
 in

te
rn

al
 a

nd
 e

xt
er

na
l a

ud
it 

fin
di

ng
s 

an
d 

re
co

m
m

en
da

tio
ns

.

Th
er

e 
ar

e 
ad

eq
ua

te
 p

ro
ce

ss
es

 in
 p

la
ce

 to
 e

ns
ur

e 
ac

ce
ss

ib
ilit

y 
of

 in
fo

rm
at

io
n 

fo
r t

he
 

pu
bl

ic
. 



©
 2

02
2

KP
M

G
 L

LP
, a

 U
K 

lim
ite

d 
lia

bi
lit

y 
co

m
pa

ny
an

d 
a 

m
em

be
r f

irm
 o

f t
he

 K
PM

G
 n

et
w

or
k 

of
 in

de
pe

nd
en

t m
em

be
r f

irm
s 

af
fil

ia
te

d 
w

ith
 K

PM
G

 In
te

rn
at

io
na

l C
oo

pe
ra

tiv
e 

(“K
PM

G
 In

te
rn

at
io

na
l”)

, a
 S

w
is

s 
en

tit
y.

Al
l r

ig
ht

sr
es

er
ve

d.

Au
di

te
d 

bo
di

es
 n

ee
d 

to
 m

ak
e 

be
st

 u
se

 o
f t

he
ir 

re
so

ur
ce

s 
to

 m
ee

t s
ta

te
d 

ou
tc

om
es

 a
nd

 im
pr

ov
em

en
t o

bj
ec

tiv
es

, t
hr

ou
gh

 e
ffe

ct
iv

e 
pl

an
ni

ng
 a

nd
 w

or
ki

ng
 

w
ith

 s
tr

at
eg

ic
 p

ar
tn

er
s 

an
d 

co
m

m
un

iti
es

. T
hi

s 
in

cl
ud

es
 d

em
on

st
ra

tin
g 

ec
on

om
y,

 e
ffi

ci
en

cy
, a

nd
 e

ffe
ct

iv
en

es
s 

th
ro

ug
h 

th
e 

us
e 

of
 fi

na
nc

ia
l a

nd
 o

th
er

 
re

so
ur

ce
s 

an
d 

re
po

rt
in

g 
pe

rf
or

m
an

ce
 a

ga
in

st
 o

ut
co

m
es

. 

A 
ne

w
 p

er
fo

rm
an

ce
 m

an
ag

em
en

t s
ys

te
m

 h
as

 b
ee

n 
co

m
m

is
si

on
ed

 w
hi

ch
 w

ill 
be

 u
til

is
ed

 
fo

r a
ll 

pl
an

ni
ng

 a
ct

io
ns

, k
ey

 p
er

fo
rm

an
ce

 in
di

ca
to

rs
 a

nd
 ri

sk
 m

an
ag

em
en

t. 
Th

is
 is

 
in

te
nd

ed
 to

 s
up

po
rt 

th
e 

cu
ltu

re
 o

f p
er

fo
rm

an
ce

 m
an

ag
em

en
t a

nd
 d

el
iv

er
y 

of
 im

pr
ov

ed
 

ou
tc

om
es

. A
n 

O
ut

co
m

es
 F

ra
m

ew
or

k 
is

 in
 p

la
ce

 th
at

 m
ap

s 
th

e 
he

ad
lin

e 
ac

tio
ns

 a
s 

pe
r 

th
e 

St
ra

te
gi

c 
Pl

an
 to

 th
e 

na
tio

na
l o

ut
co

m
es

 a
nd

 p
ro

vi
de

 g
ui

da
nc

e 
on

 m
ea

su
rin

g 
pr

og
re

ss
 a

ga
in

st
 th

es
e.

Th
e 

an
nu

al
 p

er
fo

rm
an

ce
 re

po
rts

 fo
r 2

02
2/

23
 a

nd
 2

02
1/

22
 h

av
e 

be
en

 u
pl

oa
de

d 
to

 th
e 

IJ
B’

s 
w

eb
si

te
 fo

r p
ub

lic
 a

cc
es

s.
 T

he
 re

po
rts

 a
re

 p
re

se
nt

ed
 to

 th
e 

Bo
ar

d 
fo

r 
co

ns
id

er
at

io
n,

 a
nd

 th
e 

20
22

/2
3 

re
po

rt 
w

as
 p

re
se

nt
ed

 a
nd

 c
on

si
de

re
d 

at
 th

e 
Se

pt
em

be
r 

20
23

 m
ee

tin
g 

of
 th

e 
IJ

B.
 P

ro
gr

es
s 

ag
ai

ns
t t

he
 s

tra
te

gi
c 

pl
an

 is
 re

po
rte

d 
to

 th
e 

IJ
B 

on
 a

 
si

x-
m

on
th

ly
 b

as
is

 w
ith

 th
e 

la
te

st
 u

pd
at

e 
re

po
rte

d 
in

 S
ep

te
m

be
r 2

02
3.

As
 p

er
 th

e 
la

te
st

 re
po

rt,
 p

er
fo

rm
an

ce
 in

 re
la

tio
n 

to
 n

at
io

na
l in

di
ca

to
rs

:


H

as
 d

ec
lin

ed
 s

in
ce

 p
re

vi
ou

s 
ye

ar
 in

 re
la

tio
n 

to
 1

5 
ou

t o
f 1

9 
in

di
ca

to
rs

.


Is

 lo
w

er
 th

an
 th

e 
Sc

ot
tis

h 
av

er
ag

e 
in

 re
la

tio
n 

to
 1

0 
ou

t o
f 1

9 
in

di
ca

to
rs

.


R

an
ks

 in
 th

e 
bo

tto
m

 s
ev

en
 a

cr
os

s 
al

l S
co

tti
sh

 H
SC

Ps
 in

 7
 o

ut
 o

f 1
9 

in
di

ca
to

rs
.

.

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

.W
id

er
 s

co
pe

 a
nd

 B
es

tV
al

ue

Us
e o

f r
es

ou
rc

es
 to

 im
pr

ov
e o

ut
co

m
es C

on
cl

us
io

n

A 
ne

w
 p

er
fo

rm
an

ce
 m

an
ag

em
en

t s
ys

te
m

 h
as

 b
ee

n 
co

m
m

is
si

on
ed

 a
nd

 
pe

rfo
rm

an
ce

 re
po

rts
 a

re
 is

su
ed

 a
nd

 a
cc

es
si

bl
e 

to
 p

ub
lic

.

Th
e 

IJ
B’

s 
sc

or
es

 in
 re

sp
ec

t o
f n

at
io

na
l in

di
ca

to
rs

 is
 s

ho
w

in
g 

a 
de

te
rio

ra
tin

g 
tre

nd
 

w
he

n 
co

m
pa

re
d 

to
 th

e 
pr

ev
io

us
 p

er
io

d.

As
 p

er
 th

e 
la

te
st

 re
po

rt,
 p

er
fo

rm
an

ce
 in

 re
la

tio
n 

to
 m

in
is

te
ria

l g
ro

up
 in

di
ca

to
rs

:


H

as
 d

ec
lin

ed
 s

in
ce

 p
re

vi
ou

s 
ye

ar
 in

 re
la

tio
n 

to
 1

0 
ou

t o
f 1

7 
in

di
ca

to
rs

.


Is

 lo
w

er
 th

an
 th

e 
Sc

ot
tis

h 
av

er
ag

e 
in

 re
la

tio
n 

to
 1

0 
ou

t o
f 1

7 
in

di
ca

to
rs

.


R

an
ks

 in
 th

e 
bo

tto
m

 s
ev

en
 a

cr
os

s 
al

l S
co

tti
sh

 H
SP

C
s 

in
 4

 o
ut

 o
f 1

7 
in

di
ca

to
rs

.

LG
BF

 p
er

fo
rm

an
ce

 is
 id

en
tif

ie
d 

an
d 

re
po

rte
d 

as
 p

ar
t o

f t
he

 a
nn

ua
l p

er
fo

rm
an

ce
 

re
po

rti
ng

 p
ro

ce
ss

. A
s 

pe
r t

he
 la

te
st

 re
po

rt,
 p

er
fo

rm
an

ce
:


H

as
 d

ec
lin

ed
 s

in
ce

 p
re

vi
ou

s 
ye

ar
 in

 re
la

tio
n 

to
 1

0 
ou

t o
f 1

8 
in

di
ca

to
rs

.


Is

 lo
w

er
 th

an
 th

e 
Sc

ot
tis

h 
av

er
ag

e 
in

 re
la

tio
n 

to
 6

 o
ut

 o
f 1

8 
in

di
ca

to
rs

.


R

an
ks

 in
 th

e 
bo

tto
m

 s
ev

en
 a

cr
os

s 
al

l S
co

tti
sh

 H
SP

C
s 

in
 2

 o
ut

 o
f 1

8 
in

di
ca

to
rs

.

R
ec

om
m

en
da

tio
n 

fo
ur



©
 2

02
2

KP
M

G
 L

LP
, a

 U
K 

lim
ite

d 
lia

bi
lit

y 
co

m
pa

ny
an

d 
a 

m
em

be
r f

irm
 o

f t
he

 K
PM

G
 n

et
w

or
k 

of
 in

de
pe

nd
en

t m
em

be
r f

irm
s 

af
fil

ia
te

d 
w

ith
 K

PM
G

 In
te

rn
at

io
na

l C
oo

pe
ra

tiv
e 

(“K
PM

G
 In

te
rn

at
io

na
l”)

, a
 S

w
is

s 
en

tit
y.

Al
l r

ig
ht

sr
es

er
ve

d.

Th
e 

Au
di

to
r G

en
er

al
 a

nd
 A

cc
ou

nt
s 

C
om

m
is

si
on

 a
re

 d
ev

el
op

in
g 

a 
pr

og
ra

m
m

e 
of

 w
or

k 
on

 c
lim

at
e 

ch
an

ge
. T

hi
s 

in
vo

lv
es

 a
 b

le
nd

 o
f c

lim
at

e 
ch

an
ge

-s
pe

ci
fic

 o
ut

pu
ts

 th
at

 fo
cu

s 
on

 
ke

y 
is

su
es

 a
nd

 c
ha

lle
ng

es
 a

s 
w

el
l a

s 
m

ov
in

g 
to

w
ar

ds
 in

te
gr

at
in

g 
cl

im
at

e 
ch

an
ge

 c
on

si
de

ra
tio

ns
 in

to
 a

ll 
as

pe
ct

s 
of

 a
ud

it 
w

or
k.

Fo
r 2

02
2/

23
 a

ud
its

, a
ud

ito
rs

 a
re

 re
qu

ire
d 

to
 p

ro
vi

de
 a

ns
w

er
s 

to
 s

pe
ci

fie
d 

qu
es

tio
ns

 w
hi

ch
 a

re
 in

te
nd

ed
 to

 g
at

he
r b

as
ic

 in
fo

rm
at

io
n 

on
 th

e 
ar

ra
ng

em
en

ts
 fo

r r
es

po
nd

in
g 

to
 c

lim
at

e 
ch

an
ge

 in
 e

ac
h 

bo
dy

.

Th
e 

IJ
B 

pr
in

ci
pa

lly
 re

lie
s 

on
 th

e 
C

ou
nc

il a
nd

 H
ea

lth
 B

oa
rd

 to
 id

en
tif

y 
op

po
rtu

ni
tie

s 
to

 o
pe

ra
te

 m
or

e 
ef

fic
ie

nt
ly

 a
nd

 s
us

ta
in

ab
ly

an
d 

co
m

pl
y 

w
ith

 th
e 

cl
im

at
e 

ch
an

ge
 re

qu
ire

m
en

ts
. 

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

.W
id

er
 s

co
pe

 a
nd

 B
es

tV
al

ue

Cli
m

at
e C

ha
ng

e



©
 2

02
2

KP
M

G
 L

LP
, a

 U
K 

lim
ite

d 
lia

bi
lit

y 
co

m
pa

ny
an

d 
a 

m
em

be
r f

irm
 o

f t
he

 K
PM

G
 n

et
w

or
k 

of
 in

de
pe

nd
en

t m
em

be
r f

irm
s 

af
fil

ia
te

d 
w

ith
 K

PM
G

 In
te

rn
at

io
na

l C
oo

pe
ra

tiv
e 

(“K
PM

G
 In

te
rn

at
io

na
l”)

, a
 S

w
is

s 
en

tit
y.

Al
l r

ig
ht

sr
es

er
ve

d.

Lo
ca

l g
ov

er
nm

en
t b

od
ie

s 
ha

ve
 a

 d
ut

y 
un

de
r t

he
 L

oc
al

 G
ov

er
nm

en
t i

n 
Sc

ot
la

nd
 

Ac
t 2

00
3 

to
 m

ak
e 

ar
ra

ng
em

en
ts

 w
hi

ch
 s

ec
ur

e 
B

es
t V

al
ue

. B
es

t V
al

ue
 is

 
co

nt
in

uo
us

 im
pr

ov
em

en
t i

n 
th

e 
pe

rf
or

m
an

ce
 o

f t
he

 b
od

y’
s 

fu
nc

tio
ns

.

Au
di

to
rs

 a
re

 re
qu

ire
d 

to
 c

on
si

de
r a

nd
 to

 b
e 

sa
tis

fie
d 

th
at

 b
od

ie
s 

ha
ve

 m
ad

e 
pr

op
er

 
ar

ra
ng

em
en

ts
 to

 s
ec

ur
e 

Be
st

 V
al

ue
.  

W
or

k 
is

 re
qu

ire
d 

to
 b

e 
un

de
rta

ke
n 

in
 a

 w
ay

 th
at

 it
 

is
 p

ro
po

rti
on

at
e 

to
 th

e 
si

ze
 a

nd
 ty

pe
 o

f t
he

 b
od

y.
 

Au
di

to
rs

 s
ho

ul
d 

co
ns

id
er

 h
ow

 th
e 

bo
dy

 d
em

on
st

ra
te

s 
th

at
 it

 is
 m

ee
tin

g 
its

 B
es

t V
al

ue
 

re
sp

on
si

bi
lit

ie
s,

 a
nd

 re
po

rt 
on

 th
e 

bo
dy

’s
 o

w
n 

ar
ra

ng
em

en
ts

 fo
r d

oi
ng

 th
is

 in
 th

e 
An

nu
al

 A
ud

it 
R

ep
or

t. 

In
 th

e 
ca

se
 o

f I
JB

s,
 w

or
k 

un
de

rta
ke

n 
on

 th
e 

w
id

er
-s

co
pe

 a
re

as
 w

ill 
co

nt
rib

ut
e 

to
 th

is
 

co
ns

id
er

at
io

n.
 W

e 
ha

ve
 in

cl
ud

ed
 o

ur
 c

on
si

de
ra

tio
n 

an
d 

re
co

m
m

en
da

tio
ns

, i
n 

re
la

tio
n 

to
 e

ac
h 

of
 th

e 
w

id
er

 s
co

pe
 d

im
en

si
on

s,
 th

ro
ug

ho
ut

 th
is

 re
po

rt.

Th
e 

St
ra

te
gi

c 
Pl

an
 w

as
 re

fre
sh

ed
 th

ro
ug

h 
20

22
/2

3.
 T

he
 re

fre
sh

ed
 P

la
n 

al
on

g 
w

ith
 a

n 
O

ut
co

m
es

 F
ra

m
ew

or
k 

w
as

 fo
rm

al
ly

 a
pp

ro
ve

d 
at

 th
e 

M
ar

ch
 2

02
3 

IJ
B.

 T
he

 S
tra

te
gi

c 
Pl

an
 c

ov
er

s 
ye

ar
s 

up
 to

 2
02

4.

M
on

ito
rin

g 
pe

rfo
rm

an
ce

 a
ga

in
st

 s
tra

te
gi

c 
pl

an
s 

is
 k

ey
 to

 d
em

on
st

ra
tin

g 
Be

st
 V

al
ue

. A
 

ne
w

 p
er

fo
rm

an
ce

 m
an

ag
em

en
t s

ys
te

m
 h

as
 b

ee
n 

co
m

m
is

si
on

ed
 w

hi
ch

 w
ill 

be
 u

til
is

ed
 

fo
r a

ll 
pl

an
ni

ng
 a

ct
io

ns
, k

ey
 p

er
fo

rm
an

ce
 in

di
ca

to
rs

 a
nd

 ri
sk

 m
an

ag
em

en
t. 

Th
is

 is
 

in
te

nd
ed

 to
 s

up
po

rt 
th

e 
cu

ltu
re

 o
f p

er
fo

rm
an

ce
 m

an
ag

em
en

t a
nd

 d
el

iv
er

y 
of

 im
pr

ov
ed

 
ou

tc
om

es
. W

e 
no

te
d 

th
at

 o
ut

co
m

es
 fr

am
ew

or
k 

in
 p

la
ce

 m
ap

s 
th

e 
he

ad
lin

e 
ac

tio
ns

 a
s 

pe
r t

he
 S

tra
te

gi
c 

Pl
an

 to
 th

e 
na

tio
na

l o
ut

co
m

es
 a

nd
 p

ro
vi

de
s 

gu
id

an
ce

 o
n 

m
ea

su
rin

g 
pr

og
re

ss
 a

ga
in

st
 th

e 
sa

m
e.

Th
e 

an
nu

al
 p

er
fo

rm
an

ce
 re

po
rts

 fo
r 2

02
2/

23
 a

nd
 2

02
1/

22
 h

av
e 

be
en

 u
pl

oa
de

d 
to

 th
e 

IJ
B’

s 
w

eb
si

te
 fo

r p
ub

lic
 a

cc
es

s.
 T

he
 re

po
rts

 a
re

 p
re

se
nt

ed
 to

 th
e 

Bo
ar

d 
fo

r 
co

ns
id

er
at

io
n,

 a
nd

 th
e 

20
22

/2
3 

re
po

rt 
w

as
 p

re
se

nt
ed

 a
nd

 c
on

si
de

re
d 

at
 th

e 
Se

pt
em

be
r 

20
23

 m
ee

tin
g 

of
 th

e 
IJ

B.
 

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

.

Th
e 

IJ
B 

ha
s 

co
nt

in
ue

d 
to

 a
nn

ua
lly

 re
vi

ew
 a

nd
 u

pd
at

e 
its

 B
es

t V
al

ue
 S

ta
te

m
en

t, 
an

d 
to

 
re

po
rt 

th
is

 to
 th

e 
Au

di
t C

om
m

itt
ee

 to
 e

ns
ur

e 
fu

ll 
ov

er
si

gh
t a

nd
 g

ov
er

na
nc

e.
 T

he
 

20
22

/2
3 

Be
st

 V
al

ue
 S

ta
te

m
en

t w
as

 re
vi

ew
ed

 a
nd

 a
gr

ee
d 

at
 th

e 
IJ

B 
Au

di
t C

om
m

itt
ee

 
m

ee
tin

g 
on

 2
0 

M
ar

ch
 2

02
3.

 T
he

 m
in

ut
es

 o
f t

he
 m

ee
tin

g 
of

 th
e 

Au
di

t C
om

m
itt

ee
 a

re
 

pe
rio

di
ca

lly
 p

re
se

nt
ed

 a
t t

he
 IJ

B 
m

ee
tin

gs
. 

Th
e 

IJ
B 

an
d 

Au
di

t C
om

m
itt

ee
 m

ee
tin

g 
m

in
ut

es
, i

nc
lu

di
ng

 p
er

fo
rm

an
ce

 a
nd

 B
es

t V
al

ue
 

re
la

te
d 

in
fo

rm
at

io
n 

th
er

ei
n,

 is
 p

ub
lic

ly
 a

va
ila

bl
e 

on
 th

e 
IJ

B 
w

eb
si

te
.

W
id

er
 s

co
pe

 a
nd

 B
es

tV
al

ue

Be
st

 V
alu

e

C
on

cl
us

io
n

Th
e 

IJ
B 

ha
s 

co
nt

in
ue

d 
to

 a
nn

ua
lly

 re
vi

ew
 a

nd
 u

pd
at

e 
its

 B
es

t V
al

ue
 S

ta
te

m
en

t, 
an

d 
to

 
re

po
rt 

th
is

 to
 th

e 
Au

di
t C

om
m

itt
ee

 to
 e

ns
ur

e 
fu

ll 
ov

er
si

gh
t a

nd
 g

ov
er

na
nc

e.

Th
e 

IJ
B 

ha
s 

ef
fe

ct
iv

e 
ar

ra
ng

em
en

ts
 in

 p
la

ce
 in

 re
la

tio
n 

to
 s

ec
ur

in
g 

an
d 

re
po

rti
ng

 B
es

t 
Va

lu
e.

W
e 

ha
ve

 n
ot

ed
 re

co
m

m
en

da
tio

ns
 in

 re
la

tio
n 

to
 th

e 
pe

rfo
rm

an
ce

 re
po

rti
ng

 p
ro

ce
ss

 in
 

th
e 

re
le

va
nt

 s
ec

tio
n 

of
 th

e 
re

po
rt.

   



Ap
pe

nd
ice

s



24
©

 2
02

3 
KP

M
G

 L
LP

, a
 U

K 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

 a
nd

 a
 m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

Ap
pe

nd
ix

on
e

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

AR
EA

AP
PO

IN
TE

D 
AU

DI
TO

R’
S

R
ES

PO
N

SI
B

IL
TI

ES
H

O
W

 W
E 

HA
VE

 M
ET

 O
U

R
R

ES
PO

N
SI

B
IL

IT
IE

S

St
at

ut
or

y
du

tie
s

U
nd

er
ta

ke
 s

ta
tu

to
ry

 d
ut

ie
s,

 a
nd

 c
om

pl
y 

w
ith

 p
ro

fe
ss

io
na

l e
ng

ag
em

en
t a

nd
 e

th
ic

al
st

an
da

rd
s.

Ap
pe

nd
ix

 tw
o 

ou
tli

ne
s 

ou
r a

pp
ro

ac
h 

to
in

de
pe

nd
en

ce
.

Fi
na

nc
ia

l s
ta

te
m

en
ts

an
d

re
la

te
d

re
po

rt
s

Pr
ov

id
e 

an
 o

pi
ni

on
 o

n 
au

di
te

d 
bo

di
es

’ f
in

an
ci

al
 s

ta
te

m
en

ts
 a

nd
, w

he
re

 a
pp

ro
pr

ia
te

, 
th

e 
re

gu
la

rit
y

of
tra

ns
ac

tio
ns

.

R
ev

ie
w

 a
nd

 re
po

rt 
on

, a
s 

ap
pr

op
ria

te
, o

th
er

 in
fo

rm
at

io
n 

su
ch

 a
s 

an
nu

al
 g

ov
er

na
nc

e 
st

at
em

en
ts

,m
an

ag
em

en
t c

om
m

en
ta

rie
s,

 a
nd

 re
m

un
er

at
io

n
re

po
rt.

Pa
ge

 5
su

m
m

ar
is

es
 th

e 
op

in
io

n 
w

e 
ex

pe
ct

 to
 p

ro
vi

de
.

Pa
ge

 9
re

po
rts

 o
n 

th
e 

ot
he

r i
nf

or
m

at
io

n 
co

nt
ai

ne
d 

in
 th

e
fin

an
ci

al
 s

ta
te

m
en

ts
, c

ov
er

in
g 

th
e 

an
nu

al
 

go
ve

rn
an

ce
st

at
em

en
t, 

m
an

ag
em

en
t c

om
m

en
ta

ry
 

an
d 

re
m

un
er

at
io

n
re

po
rt

Fi
na

nc
ia

l s
ta

te
m

en
ts

an
d

re
la

te
d

re
po

rt
s

N
ot

ify
 th

e 
Au

di
to

r G
en

er
al

 o
r C

on
tro

lle
r o

f A
ud

it 
wh

en
 c

irc
um

st
an

ce
s 

in
di

ca
te

 th
at

 
a 

st
at

ut
or

y
re

po
rt 

m
ay

 b
e

re
qu

ire
d.

R
ev

ie
w

ed
 a

nd
 c

on
cl

ud
ed

 o
n 

th
e 

ef
fe

ct
iv

en
es

s 
an

d
ap

pr
op

ria
te

ne
ss

 o
f a

rra
ng

em
en

ts
 a

nd
 s

ys
te

m
s 

of
 

in
te

rn
al

co
nt

ro
l, 

in
cl

ud
in

g 
ris

k 
m

an
ag

em
en

t, 
in

te
rn

al
 

au
di

t, 
fin

an
ci

al
,o

pe
ra

tio
na

l a
nd

 c
om

pl
ia

nc
e

co
nt

ro
ls

.

W
id

er
 a

ud
it

di
m

en
si

on
s

D
em

on
st

ra
te

 c
om

pl
ia

nc
e 

w
ith

 th
e 

w
id

er
 p

ub
lic

 a
ud

it 
sc

op
e 

by
 re

vi
ew

in
g 

an
d 

pr
ov

id
in

g 
ju

dg
em

en
ts

an
d 

co
nc

lu
si

on
s 

on
 th

e 
au

di
te

d
bo

di
es

’:

-
Ef

fe
ct

iv
en

es
s 

in
 th

e 
us

e 
of

 p
ub

lic
 m

on
ey

 a
nd

 a
ss

et
s;

-
Su

ita
bi

lit
y 

an
d 

ef
fe

ct
iv

en
es

s 
of

 c
or

po
ra

te
 g

ov
er

na
nc

e
ar

ra
ng

em
en

ts
;

-
Fi

na
nc

ia
l p

os
iti

on
 a

nd
 a

rra
ng

em
en

ts
 fo

r s
ec

ur
in

g 
fin

an
ci

al
su

st
ai

na
bi

lit
y;

-
Ef

fe
ct

iv
en

es
s 

of
 a

rra
ng

em
en

ts
 to

 a
ch

ie
ve

 b
es

t v
al

ue
;a

nd

-
Su

ita
bi

lit
y 

of
 a

rra
ng

em
en

ts
 fo

r p
re

pa
rin

g 
an

d 
pu

bl
is

hi
ng

 s
ta

tu
to

ry
 p

er
fo

rm
an

ce
in

fo
rm

at
io

n

C
ov

er
ed

 o
n 

Pa
ge

s 
11

-1
8 

of
 th

is
 re

po
rt.

Ap
pe

nd
ix

on
e

Ap
po

int
ed

 au
dit

or
’s

re
sp

on
sib

iliti
es



25
©

 2
02

3
KP

M
G

 L
LP

, a
 U

K 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

an
d 

a 
m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

In
de

pe
nd

en
ce

an
d

ob
je

ct
iv

ity
co

ns
id

er
at

io
ns

re
la

tin
g

to
th

e 
pr

ov
is

io
n

of
no

n-
au

di
ts

er
vi

ce
s

S
um

m
ar

y 
of

fe
es

W
e

ha
ve

co
ns

id
er

ed
th

e
fe

es
ch

ar
ge

d
by

us
to

 th
e

en
tit

y
fo

rp
ro

fe
ss

io
na

ls
er

vi
ce

s
pr

ov
id

ed
by

us
du

rin
g

th
e

re
po

rti
ng

pe
rio

d.

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

Th
is

 is
 o

ur
 fi

rs
t y

ea
r a

ud
iti

ng
 th

e 
IJ

B.
 T

he
re

w
er

e
no

no
n-

au
di

ts
er

vi
ce

sp
ro

vi
de

d
du

rin
g

th
e

ye
ar

to
31

M
ar

ch
20

23
.

In
de

pe
nd

en
ce

an
d

ob
je

ct
iv

ity
co

ns
id

er
at

io
ns

re
la

tin
g

to
ot

he
rm

at
te

rs

Th
er

e
ar

e
no

ot
he

rm
at

te
rs

th
at

,i
n

ou
rp

ro
fe

ss
io

na
lju

dg
m

en
t,

be
ar

on
ou

r
in

de
pe

nd
en

ce
w

hi
ch

ne
ed

to
be

di
sc

lo
se

d
to

th
eI

JB
.

C
on

fir
m

at
io

n 
of

 a
ud

it
in

de
pe

nd
en

ce

W
e

co
nf

irm
th

at
as

of
th

e
da

te
of

th
is

le
tte

r,
in

ou
rp

ro
fe

ss
io

na
lju

dg
m

en
t,

KP
M

G
LL

P
is

 in
de

pe
nd

en
t w

ith
in

 th
e 

m
ea

ni
ng

 o
f r

eg
ul

at
or

y 
an

d 
pr

of
es

si
on

al
 re

qu
ire

m
en

ts
 a

nd
th

e
ob

je
ct

iv
ity

of
th

e
pa

rtn
er

an
d

au
di

ts
ta

ff
is

no
tim

pa
ire

d.

Th
is

re
po

rt
is

in
te

nd
ed

so
le

ly
fo

rt
he

in
fo

rm
at

io
n

of
th

e
IJ

B
an

d
sh

ou
ld

no
tb

e
us

ed
fo

r
an

y 
ot

he
rp

ur
po

se
s.

W
e

w
ou

ld
be

ve
ry

ha
pp

y
to

di
sc

us
s

th
e

m
at

te
rs

id
en

tif
ie

d
ab

ov
e

(o
ra

ny
ot

he
rm

at
te

rs
re

la
tin

g
to

ou
ro

bj
ec

tiv
ity

an
d

in
de

pe
nd

en
ce

)s
ho

ul
d

yo
u

w
is

h
to

 d
o

so
.

Yo
ur

s
fa

ith
fu

lly
,

KP
M

G
LL

P

As
se

ss
m

en
to

fo
ur

ob
je

ct
iv

ity
an

d
in

de
pe

nd
en

ce
as

au
di

to
ro

f I
nv

er
cl

yd
e

In
te

gr
at

io
n 

Jo
in

t B
oa

rd
 (“

th
eI

JB
”)

Pr
of

es
si

on
al

 e
th

ic
al

 s
ta

nd
ar

ds
 re

qu
ire

 u
s 

to
 p

ro
vi

de
 to

 y
ou

 a
t t

he
 c

on
cl

us
io

n 
of

 th
e

au
di

t a
 w

rit
te

n 
di

sc
lo

su
re

 o
f r

el
at

io
ns

hi
ps

 (i
nc

lu
di

ng
 th

e 
pr

ov
is

io
n 

of
 n

on
-a

ud
it

se
rv

ic
es

) t
ha

t b
ea

r o
n 

KP
M

G
 L

LP
’s

 o
bj

ec
tiv

ity
 a

nd
 in

de
pe

nd
en

ce
, t

he
 th

re
at

s 
to

KP
M

G
LL

P’
si

nd
ep

en
de

nc
e

th
at

th
es

e
cr

ea
te

,a
ny

sa
fe

gu
ar

ds
th

at
ha

ve
be

en
pu

ti
n

pl
ac

e 
an

d 
w

hy
 th

ey
 a

dd
re

ss
 s

uc
h 

th
re

at
s,

 to
ge

th
er

 w
ith

 a
ny

 o
th

er
 in

fo
rm

at
io

n
ne

ce
ss

ar
y

to
en

ab
le

KP
M

G
LL

P’
s

ob
je

ct
iv

ity
an

d
in

de
pe

nd
en

ce
to

be
as

se
ss

ed
.

Th
is

le
tte

ri
s

in
te

nd
ed

to
co

m
pl

y
w

ith
th

is
re

qu
ire

m
en

ta
nd

fa
ci

lit
at

e
a

su
bs

eq
ue

nt
di

sc
us

si
on

w
ith

yo
u

on
au

di
ti

nd
ep

en
de

nc
e

an
d

ad
dr

es
se

s:

−
G

en
er

al
 p

r o
ce

du
re

s 
to

 s
af

eg
ua

rd
 in

de
pe

nd
en

ce
an

d
ob

je
ct

iv
ity

;

−
In

de
pe

nd
en

ce
an

d
ob

je
ct

iv
ity

co
ns

id
er

at
io

ns
re

la
tin

g
to

 th
e

pr
ov

is
io

n
of

no
n-

au
di

t
se

rv
ic

es
;a

nd

−
In

de
pe

nd
en

ce
an

d
ob

je
ct

iv
ity

co
ns

id
er

at
io

ns
re

la
tin

g
to

ot
he

rm
at

te
rs

.

G
en

er
al

pr
oc

ed
ur

es
to

 s
af

eg
ua

rd
in

de
pe

nd
en

ce
an

d
ob

je
ct

iv
ity

KP
M

G
 L

LP
 is

 c
om

m
itt

ed
 to

 b
ei

ng
 a

nd
 b

ei
ng

 s
ee

n 
to

 b
e 

in
de

pe
nd

en
t. 

As
 p

ar
t o

f o
ur

et
hi

cs
 a

nd
 in

de
pe

nd
en

ce
 p

ol
ic

ie
s,

 a
ll 

KP
M

G
 L

LP
 p

ar
tn

er
s 

an
d 

st
af

f a
nn

ua
lly

 c
on

fir
m

th
ei

r c
om

pl
ia

nc
e 

w
ith

 o
ur

 e
th

ic
s 

an
d 

in
de

pe
nd

en
ce

 p
ol

ic
ie

s 
an

d 
pr

oc
ed

ur
es

 in
cl

ud
in

g
in

pa
rti

cu
la

rt
ha

tt
he

y
ha

ve
no

pr
oh

ib
ite

d
sh

ar
eh

ol
di

ng
s.

O
ur

et
hi

cs
an

d
in

de
pe

nd
en

ce
po

lic
ie

s 
an

d 
pr

oc
ed

ur
es

 a
re

 fu
lly

 c
on

si
st

en
t w

ith
 th

e 
re

qu
ire

m
en

ts
 o

f t
he

 F
R

C
 E

th
ic

al
St

an
da

rd
. A

s 
a 

re
su

lt 
w

e 
ha

ve
 u

nd
er

ly
in

g 
sa

fe
gu

ar
ds

 in
 p

la
ce

 to
 m

ai
nt

ai
n

in
de

pe
nd

en
ce

th
ro

ug
h:

−
In

st
illi

ng
 p

ro
fe

ss
io

na
lv

al
ue

s

−
C

om
m

un
ic

at
io

ns

−
I n

te
rn

al
ac

co
un

ta
bi

lit
y

−
R

is
k

m
an

ag
em

en
t

−
In

de
pe

nd
en

tr
ev

ie
w

s.

W
e

ar
e

sa
tis

fie
d

th
at

ou
rg

en
er

al
pr

oc
ed

ur
es

su
pp

or
to

ur
in

de
pe

nd
en

ce
an

d
ob

je
ct

iv
ity

Ap
pe

nd
ix

tw
o

Au
dit

or
ind

ep
en

de
nc

e

To
ta

l f
ee

s 
ch

ar
ge

d 
by

 u
s 

fo
r t

he
 p

er
io

d
en

di
ng

 3
1 

M
ar

ch
 2

02
3

ca
n 

be
 a

na
ly

se
d

as
fo

llo
w

s:

20
22

-2
3 £

20
21

-2
2 £

Au
di

t o
ft

he
 In

ve
rc

ly
de

IJ
B 

fin
an

ci
al

st
at

em
en

ts
31

,4
70

-
To

ta
l a

ud
it

se
rv

ic
es

31
,4

70
-

N
on

-a
ud

it
se

rv
ic

es
-

-
To

ta
l

31
,4

70
-



26
©

 2
02

3
KP

M
G

 L
LP

, a
 U

K 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

an
d 

a 
m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

Ap
pe

nd
ix

th
re

e

Re
qu

ire
d 

co
m

m
un

ica
tio

ns
 w

ith
 th

e I
JB

Ty
pe

R
es

po
ns

e

O
ur

 d
ra

ft
m

an
ag

em
en

t
re

pr
es

en
ta

tio
n

le
tte

r

W
e 

ha
ve

 n
ot

 re
qu

es
te

d 
an

y 
sp

ec
ifi

c
re

pr
es

en
ta

tio
ns

 in
 a

dd
iti

on
 to

 th
os

e 
ar

ea
s

no
rm

al
ly

 c
ov

er
ed

 b
y 

ou
r s

ta
nd

ar
d 

re
pr

es
en

ta
tio

n
le

tte
r f

or
 th

e 
ye

ar
 e

nd
ed

 3
1 

M
ar

ch
20

23
.

Ad
ju

st
ed

 a
ud

it
di

ffe
re

nc
es

Th
er

e 
we

re
 n

o
ad

ju
st

ed
 a

ud
it

di
ffe

re
nc

es
.

H
ow

ev
er

 th
er

e 
w

er
e 

a 
sm

al
l n

um
be

r o
f m

in
or

 
pr

es
en

ta
tio

na
l a

dj
us

tm
en

ts
 m

ad
e

U
na

dj
us

te
da

ud
it

di
ffe

re
nc

es
Th

er
e 

we
re

 n
o 

un
ad

ju
st

ed
 a

ud
it

di
ffe

re
nc

es
.

R
el

at
ed

pa
rt

ie
s

Th
er

e 
we

re
 n

o 
si

gn
ifi

ca
nt

 m
at

te
rs

 th
at

ar
os

e
du

rin
g 

th
e 

au
di

t i
n 

co
nn

ec
tio

n 
w

ith
 th

e
en

tit
y’

s
re

la
te

d
pa

rti
es

.

Ty
pe

R
es

po
ns

e

Si
gn

ifi
ca

nt
di

ffi
cu

lti
es

N
o 

si
gn

ifi
ca

nt
 d

iff
ic

ul
tie

s 
we

re
 e

nc
ou

nt
er

ed
du

rin
g 

th
e 

au
di

t.

M
od

ifi
ca

tio
ns

to
au

di
to

r’s
re

po
rt

Th
er

e 
ar

e 
no

 e
xp

ec
te

d 
m

od
ifi

ca
tio

ns
 to

 th
e 

au
di

to
r’s

re
po

rt.

D
is

ag
re

em
en

ts
w

ith
m

an
ag

em
en

to
r

sc
op

e
lim

ita
tio

ns

Th
e 

en
ga

ge
m

en
t t

ea
m

 h
ad

 n
o

di
sa

gr
ee

m
en

ts
 w

ith
 m

an
ag

em
en

t a
nd

no
sc

op
e 

lim
ita

tio
ns

 w
er

e 
im

po
se

d 
by

m
an

ag
em

en
t d

ur
in

g 
th

e
au

di
t.

O
th

er
in

fo
rm

at
io

n
N

o 
m

at
er

ia
l i

nc
on

si
st

en
ci

es
 w

er
e 

id
en

tif
ie

d
re

la
te

d 
to

 o
th

er
 in

fo
rm

at
io

n 
in

 th
e 

an
nu

al
re

po
rt,

 
m

an
ag

em
en

t c
om

m
en

ta
ry

 a
nd

 a
nn

ua
l

go
ve

rn
an

ce
st

at
em

en
t.

Th
e 

m
an

ag
em

en
t c

om
m

en
ta

ry
 is

 fa
ir,

ba
la

nc
ed

 
an

d 
co

m
pr

eh
en

si
ve

, a
nd

 c
om

pl
ie

s
w

ith
 th

e 
la

w
.

B
re

ac
he

s 
of

in
de

pe
nd

en
ce

N
o 

m
at

te
rs

 to
 re

po
rt.

 T
he

 e
ng

ag
em

en
t t

ea
m

ha
ve

 c
om

pl
ie

d 
w

ith
 re

le
va

nt
 e

th
ic

al
re

qu
ire

m
en

ts
 

re
ga

rd
in

g
in

de
pe

nd
en

ce
.

Ac
co

un
tin

g
pr

ac
tic

es
O

ve
r t

he
 c

ou
rs

e 
of

 o
ur

 a
ud

it,
 w

e 
ha

ve
ev

al
ua

te
d 

th
e 

ap
pr

op
ria

te
ne

ss
 o

f t
he

 IJ
B‘

s
ac

co
un

tin
g 

po
lic

ie
s,

 a
cc

ou
nt

in
g 

es
tim

at
es

an
d 

fin
an

ci
al

 s
ta

te
m

en
t d

is
cl

os
ur

es
. I

n
ge

ne
ra

l, 
w

e 
be

lie
ve

 th
es

e 
ar

e
ap

pr
op

ria
te

.

K
ey

 a
ud

it
m

at
te

rs
di

sc
us

se
d

or
su

bj
ec

t t
o 

co
rr

es
po

nd
en

ce
 

w
ith

m
an

ag
em

en
t

Th
e 

ke
y 

au
di

t m
at

te
rs

 (s
um

m
ar

is
ed

 o
n 

Pa
ge

 5
) 

fro
m

 th
e 

au
di

t w
er

e 
di

sc
us

se
d

w
ith

m
an

ag
em

en
t.

O
th

er
m

at
te

rs
w

ar
ra

nt
in

g
at

te
nt

io
n 

by
 

th
e 

Au
di

t 
C

om
m

itt
ee

Th
er

e 
we

re
 n

o 
m

at
te

rs
 to

 re
po

rt 
ar

is
in

g 
fro

m
 th

e
au

di
t t

ha
t, 

in
 o

ur
 p

ro
fe

ss
io

na
l ju

dg
m

en
t,

ar
e

si
gn

ifi
ca

nt
 to

 th
e 

ov
er

si
gh

t o
f t

he
fin

an
ci

al
 

re
po

rti
ng

pr
oc

es
s.

C
on

tr
ol

de
fic

ie
nc

ie
s

W
e 

ha
ve

 n
ot

 id
en

tif
ie

d 
an

y 
in

te
rn

al
 c

on
tro

l 
w

ea
kn

es
s 

du
rin

go
ur

au
di

tt
o 

da
te

. M
an

ag
em

en
t 

re
ta

in
s 

th
e 

re
sp

on
si

bi
lit

yf
or

 m
ai

nt
ai

ni
ng

 a
n 

ef
fe

ct
iv

e 
sy

st
em

 o
fi

nt
er

na
l C

on
tro

l.
Ac

tu
al

 o
r

su
sp

ec
te

d
fr

au
d,

no
n-

co
m

pl
ia

nc
e 

w
ith

 la
w

s 
an

d 
re

gu
la

tio
ns

 o
r 

ill
eg

al
 a

ct
s

N
o 

ac
tu

al
 o

r s
us

pe
ct

ed
 fr

au
d 

in
vo

lv
in

g 
gr

ou
p

or
co

m
po

ne
nt

 m
an

ag
em

en
t, 

em
pl

oy
ee

sw
ith

si
gn

ifi
ca

nt
 ro

le
s 

in
 in

te
rn

al
 c

on
tro

l, 
or

w
he

re
 fr

au
d 

re
su

lts
 in

 a
 m

at
er

ia
l m

is
st

at
em

en
t i

n
th

e 
fin

an
ci

al
 

st
at

em
en

ts
 w

er
e 

id
en

tif
ie

d 
du

rin
gt

he
 a

ud
it.

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l



27
©

 2
02

3
KP

M
G

 L
LP

, a
 U

K 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

an
d 

a 
m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

W
e 

di
d 

no
t i

de
nt

ify
 a

ny
 a

dj
us

te
d 

or
 u

na
dj

us
te

d 
au

di
t m

is
st

at
em

en
ts

.

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

Ap
pe

nd
ix

fo
ur

Au
dit

 di
ffe

re
nc

es
 

Ad
j

N
at

ur
e 

of
 p

re
se

nt
at

io
na

l a
dj

us
tm

en
t

1
R

em
un

er
at

io
n 

re
po

rt

M
in

or
 a

m
en

dm
en

ts
 to

 th
e 

di
sc

lo
se

d 
pe

ns
io

n 
an

d 
lu

m
p 

su
m

 fi
gu

re
s 

as
 a

t 3
1 

M
ar

ch
 2

02
2,

 a
nd

 th
e 

in
-y

ea
r m

ov
em

en
t i

n 
th

es
e 

ba
la

nc
es

 d
ur

in
g 

20
22

/2
3,

 fo
r t

he
 C

hi
ef

 
Fi

na
nc

ia
l O

ffi
ce

r. 
Th

is
 h

as
 b

ee
n 

am
en

de
d 

by
 m

an
ag

em
en

t.

2
M

an
ag

em
en

t C
om

m
en

ta
ry

:

M
in

or
 w

or
di

ng
 c

ha
ng

es
 a

s 
w

el
l a

s 
in

se
rti

on
 o

f h
yp

er
lin

ks
 to

 d
oc

um
en

ts
 re

fe
rre

d 
to

 in
 th

e 
co

m
m

en
ta

ry
.

Pr
es

en
ta

tio
na

l d
iffe

re
nc

es
 



27
©

 2
02

3
KP

M
G

 L
LP

, a
 U

K 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

an
d 

a 
m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

Ap
pe

nd
ix

fiv
e

Re
co

m
m

en
da

tio
ns

W
e 

ha
ve

 fo
llo

w
ed

 u
p 

th
e 

re
co

m
m

en
da

tio
ns

 ra
is

ed
 in

 th
e 

pr
io

r y
ea

r b
y 

Au
di

t S
co

tla
nd

. B
el

ow
 is

 a
 ta

bl
e 

of
 th

e 
ac

tio
ns

 a
nd

 im
pl

em
en

ta
tio

n.
 W

e 
ha

ve
 d

is
cl

os
ed

 b
el

ow
 th

e 
re

co
m

m
en

da
tio

ns
 th

at
 a

re
 s

til
l o

ng
oi

ng
 w

ith
 th

e 
cu

rre
nt

 m
an

ag
em

en
t r

es
po

ns
e.

Pr
io

rit
y 

ra
tin

g 
fo

r r
ec

om
m

en
da

tio
ns


Pr

io
rit

y 
on

e:
 is

su
es

 th
at

 a
re

 fu
nd

am
en

ta
l a

nd
 

m
at

er
ia

l t
o 

yo
ur

 s
ys

te
m

 o
f i

nt
er

na
l c

on
tro

l. 
W

e 
be

lie
ve

 th
at

 th
es

e 
is

su
es

 m
ig

ht
 m

ea
n 

th
at

 y
ou

 
do

 n
ot

 m
ee

t a
 s

ys
te

m
 o

bj
ec

tiv
e 

or
 re

du
ce

 
(m

iti
ga

te
) a

 ri
sk

.


Pr

io
rit

y 
tw

o:
 is

su
es

 th
at

 h
av

e 
an

 im
po

rta
nt

 
ef

fe
ct

 o
n 

in
te

rn
al

 c
on

tro
ls

 b
ut

 d
o 

no
t n

ee
d 

im
m

ed
ia

te
 a

ct
io

n.
 Y

ou
 m

ay
 s

til
l m

ee
t a

 
sy

st
em

 o
bj

ec
tiv

e 
in

 fu
ll 

or
 in

 p
ar

t o
r r

ed
uc

e 
(m

iti
ga

te
) a

 ri
sk

 a
de

qu
at

el
y 

bu
t t

he
 w

ea
kn

es
s 

re
m

ai
ns

 in
 th

e 
sy

st
em

. 


Pr

io
rit

y 
th

re
e:

 is
su

es
 th

at
 w

ou
ld

, i
f c

or
re

ct
ed

, 
im

pr
ov

e 
th

e 
in

te
rn

al
 c

on
tro

l i
n 

ge
ne

ra
l b

ut
 a

re
 

no
t v

ita
l t

o 
th

e 
ov

er
al

l s
ys

te
m

. T
he

se
 a

re
 

ge
ne

ra
lly

 is
su

es
 o

f b
es

t p
ra

ct
ic

e 
th

at
 w

e 
fe

el
 

w
ou

ld
 b

en
ef

it 
yo

u 
if 

yo
u 

in
tro

du
ce

d 
th

em
.

R
ec

om
m

en
da

tio
ns

 (f
ol

lo
w

ed
 u

p)

To
ta

l n
um

be
r o

fr
ec

om
m

en
da

tio
ns

N
um

be
r o

f r
ec

om
m

en
da

tio
ns

im
pl

em
en

te
d

or
 

su
pe

rs
ed

ed
 w

ith
 n

ew
 re

co
m

m
en

da
tio

ns
N

um
be

r o
ut

st
an

di
ng

 (r
ep

ea
te

d
be

lo
w

):

4
2

2

#
R

is
k

Is
su

e,
 Im

pa
ct

 a
nd

 R
ec

om
m

en
da

tio
n

U
pd

at
e 

O
ct

ob
er

 2
02

3

1
N

/A
M

ed
iu

m
 to

 L
on

g 
Te

rm
 F

in
an

ci
al

 P
la

n 

Th
e 

m
ed

iu
m

-te
rm

 fi
na

nc
ia

l p
la

n 
w

as
 a

gr
ee

d 
in

 M
ar

ch
 2

02
2 

w
hi

ch
 c

ov
er

s 
a 

3-
ye

ar
 p

er
io

d.

Th
e 

IJ
B 

ha
s 

no
t d

ev
el

op
ed

 a
ny

 lo
ng

er
-te

rm
 p

la
ns

 w
hi

ch
 g

o 
be

yo
nd

 
20

24
/2

5.
 

R
is

k 
–

th
e 

IJ
B 

ar
e 

no
t a

bl
e 

to
 fu

lly
 a

nt
ic

ip
at

e 
an

d 
m

ak
e 

sa
vi

ng
 p

ro
po

sa
ls

 fo
r 

fu
tu

re
 b

ud
ge

t d
ef

ic
its

 in
 th

e 
lo

ng
 te

rm
. 

A 
ne

w
 5

 y
ea

r f
in

an
ci

al
 p

la
n 

ha
s 

be
en

 d
ev

el
op

ed
 a

nd
 a

pp
ro

ve
d.

 

R
ec

om
m

en
da

tio
n 

im
pl

em
en

te
d.



27
©

 2
02

3
KP

M
G

 L
LP

, a
 U

K 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

an
d 

a 
m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

Ap
pe

nd
ix

fiv
e

Re
co

m
m

en
da

tio
ns

R
ec

om
m

en
da

tio
ns

 (f
ol

lo
w

ed
 u

p)

#
R

is
k

Is
su

e,
 Im

pa
ct

 a
nd

 R
ec

om
m

en
da

tio
n

U
pd

at
e 

O
ct

ob
er

 2
02

3

2
N

/A
Sa

vi
ng

s 
Pr

op
os

al
s

Ef
fic

ie
nc

y 
sa

vi
ng

s 
pl

an
s 

an
d 

pr
op

os
al

s 
sh

ou
ld

 c
on

tin
ue

 to
 b

e 
de

ve
lo

pe
d 

to
 

m
ee

t a
nt

ic
ip

at
ed

 s
av

in
gs

 ta
rg

et
. 

Th
es

e 
ha

ve
 b

ee
n 

co
m

pl
et

ed
 a

nd
 fo

rm
ed

 p
ar

t o
f t

he
 a

nn
ua

l b
ud

ge
t 

se
tti

ng
 p

ro
ce

ss
.

R
ec

om
m

en
da

tio
n 

im
pl

em
en

te
d.

3
N

/A
In

te
gr

at
io

n 
Sc

he
m

e 
R

ev
ie

w

Th
e 

up
da

te
d 

In
te

gr
at

io
n 

Sc
he

m
e 

sh
ou

ld
 b

e 
ap

pr
ov

ed
 a

nd
 s

ub
m

itt
ed

 to
 th

e 
Sc

ot
tis

h 
G

ov
er

nm
en

t a
s 

so
on

 a
s 

pr
ac

tic
ab

le
. 

Th
is

 is
 s

til
l o

ut
st

an
di

ng
 b

ut
 a

 c
on

su
lta

tio
n 

is
 b

ei
ng

 la
un

ch
ed

 in
 

N
ov

em
be

r 2
02

3,
 w

hi
ch

 w
ill 

be
 c

om
pl

et
e 

by
 J

an
ua

ry
 2

02
4,

 w
ith

 th
e 

sc
he

m
es

 fo
rm

al
ly

 a
pp

ro
ve

d 
an

d 
in

 p
la

ce
 b

y 
Ap

ril
 2

02
4.

R
ec

om
m

en
da

tio
n 

ou
ts

ta
nd

in
g.

4
N

/A
Im

pl
em

en
ta

tio
n 

of
 L

oc
al

ity
 P

la
nn

in
g 

G
ro

up
s

Lo
ca

lit
y 

Pl
an

ni
ng

 G
ro

up
s 

sh
ou

ld
 b

e 
im

pl
em

en
te

d 
to

 o
ve

rs
ee

 th
e 

de
ve

lo
pm

en
t o

f L
oc

al
ity

 A
ct

io
n 

Pl
an

s.
 

Lo
ca

lit
ie

s 
ha

ve
 b

ee
n 

se
t u

p 
in

 th
e 

Ea
st

 lo
ca

lit
y 

an
d 

is
 n

ow
 o

pe
ra

tio
na

l. 
Th

e 
W

es
t l

oc
al

ity
 s

til
l n

ee
ds

 to
 c

om
m

en
ce

.

R
ec

om
m

en
da

tio
n 

in
 p

ro
gr

es
s.



27
©

 2
02

3
KP

M
G

 L
LP

, a
 U

K 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

an
d 

a 
m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

Ap
pe

nd
ix

fiv
e

Re
co

m
m

en
da

tio
ns

R
ec

om
m

en
da

tio
ns

 –
cu

rr
en

t y
ea

r

#
Ri

sk
Is

su
e,

 Im
pa

ct
 a

nd
 R

ec
om

m
en

da
tio

n
M

an
ag

em
en

t R
es

po
ns

e 
/ 

O
ff

ic
er

 / 
Du

e 
Da

te
1


Fi

na
nc

ia
l R

eg
ul

at
io

ns
, S

ta
nd

in
g 

O
rd

er
s 

an
d 

Sc
he

m
e 

of
 D

el
eg

at
io

n

A 
co

py
 o

f t
he

 IJ
B’

s 
Fi

na
nc

ia
l R

eg
ul

at
io

ns
 a

re
 u

pl
oa

de
d 

to
 th

e 
IJ

B 
w

eb
si

te
, h

ow
ev

er
 th

es
e 

w
er

e 
ap

pr
ov

ed
 in

 
M

ar
ch

 2
01

9 
w

ith
 re

vi
ew

 s
ch

ed
ul

ed
 fo

r J
un

e 
20

22
. T

he
 u

pd
at

ed
 fi

na
nc

ia
l r

eg
ul

at
io

ns
 h

av
e 

be
en

 re
vi

ew
ed

 
an

d 
ap

pr
ov

ed
 d

at
ed

 J
un

e 
20

23
 a

nd
 a

 c
op

y 
is

 a
va

ila
bl

e 
on

 th
e 

M
ee

tin
gs

 s
ec

tio
n.

 H
ow

ev
er

 th
e 

up
da

te
d 

co
py

 
ha

s 
no

t b
ee

n 
up

lo
ad

ed
 to

 th
e 

de
si

gn
at

ed
 F

in
an

ce
 s

ec
tio

n 
of

 th
e 

w
eb

si
te

. F
ur

th
er

m
or

e,
 th

e 
ap

pr
ov

al
 is

 o
ne

 
ye

ar
 a

fte
r t

he
 e

xp
ec

te
d 

du
e 

da
te

 fo
r r

ev
ie

w
 a

nd
 a

pp
ro

va
l. 

Th
e 

St
an

di
ng

 O
rd

er
s 

of
 th

e 
Bo

ar
d 

an
d 

Sc
he

m
e 

of
 

D
el

eg
at

io
n 

ar
e 

av
ai

la
bl

e 
fo

r p
ub

lic
 a

cc
es

s 
on

 th
e 

w
eb

si
te

 h
ow

ev
er

 th
ey

 w
er

e 
la

st
 fo

rm
al

ly
 u

pd
at

ed
 in

 2
01

6 
an

d 
20

19
 re

sp
ec

tiv
el

y.
 T

he
y 

ha
ve

 b
ee

n 
in

fo
rm

al
ly

 re
vi

ew
ed

 in
 th

e 
in

te
rv

en
in

g 
pe

rio
d 

w
ith

 n
o 

am
en

dm
en

ts
 

m
ad

e.

R
is

k

Th
er

e 
is

 a
 ri

sk
 o

f o
bs

ol
et

e 
an

d 
ou

t o
f d

at
e 

po
lic

es
 a

nd
 p

ro
ce

du
re

s.

R
ec

om
m

en
da

tio
n

W
e 

re
co

m
m

en
d 

tim
el

y 
re

vi
ew

 a
nd

 u
pd

at
e 

of
 a

ll 
po

lic
y 

an
d 

pr
oc

ed
ur

es
 d

oc
um

en
ts

.

Th
e 

up
da

te
d 

Fi
na

nc
ia

l R
eg

ul
at

io
ns

 w
ill 

be
 

up
lo

ad
ed

 to
 th

e 
w

eb
si

te
 a

s 
so

on
 a

s 
po

ss
ib

le
. W

e 
ha

ve
 re

vi
ew

ed
 th

e 
st

an
di

ng
 

or
de

rs
 a

nd
 s

ch
em

e 
of

 d
el

eg
at

io
n 

in
fo

rm
al

ly
 a

nd
 th

er
e 

ha
ve

 b
ee

n 
no

 
ch

an
ge

s 
to

 th
es

e 
fro

m
 o

ur
 p

ar
tn

er
 

or
ga

ni
sa

tio
ns

, h
en

ce
 w

e 
ha

ve
n’

t p
ut

 
fo

rw
ar

d 
up

da
te

d 
ve

rs
io

ns
. W

e 
w

ill 
di

sc
us

s 
w

ith
 o

ur
 p

ar
tn

er
 o

rg
an

is
at

io
ns

 a
nd

 e
ith

er
 

pr
es

en
t u

pd
at

ed
 v

er
si

on
s 

to
 th

e 
IJ

B 
in

 
Ju

ne
 2

02
4 

or
 in

cl
ud

e 
an

 u
pd

at
e 

of
 n

o 
re

qu
ire

d 
ch

an
ge

s 
as

 p
ar

t o
f t

he
 C

hi
ef

 
O

ffi
ce

rs
 re

po
rt.

C
hi

ef
 F

in
an

ce
 O

ffi
ce

r

Ju
ne

 2
02

4
2


Lo

ng
er

 te
rm

 fi
na

nc
ia

l p
la

nn
in

g

Th
e 

M
ed

iu
m

 T
er

m
 F

in
an

ci
al

 P
la

n 
is

 li
m

ite
d 

to
 th

e 
pe

rio
d 

to
 2

02
7/

28
 a

nd
 d

oe
s 

no
t i

nc
lu

de
 a

ny
 fi

na
nc

ia
l 

fo
re

ca
st

s 
to

 c
ov

er
 a

 lo
ng

er
 te

rm
 p

er
io

d.
 T

he
 p

la
n 

sh
ou

ld
 a

ls
o 

se
ek

 to
 p

ro
vi

de
 a

 lo
ng

er
 te

rm
 p

ro
je

ct
io

n 
of

 th
e 

Bo
ar

d’
s 

fu
tu

re
 b

ud
ge

t p
os

iti
on

 fo
r t

he
 n

ex
t t

en
 y

ea
rs

. T
hi

s 
w

ill 
al

lo
w

 lo
ng

er
 te

rm
 ri

sk
s 

an
d 

is
su

es
 to

 b
e 

id
en

tif
ie

d.
 A

lth
ou

gh
 it

 is
 c

le
ar

 th
at

 th
e 

lo
ng

er
 te

rm
 th

e 
pr

oj
ec

tio
ns

, t
he

 le
ss

 re
lia

bl
e 

th
ey

 b
ec

om
e.

 
Ad

di
tio

na
lly

, t
he

re
 is

 u
nc

er
ta

in
ty

 a
ro

un
d 

th
e 

fu
tu

re
 im

pl
ic

at
io

ns
 o

f t
he

 N
at

io
na

l C
ar

e 
Se

rv
ic

e.
 H

ow
ev

er
, i

t i
s 

go
od

 p
ra

ct
ic

e 
to

 c
on

si
de

r a
 1

0 
ye

ar
 o

ut
lo

ok
, w

hi
ch

 a
llo

w
s 

th
e 

Bo
ar

d 
to

 c
on

si
de

r l
on

ge
r t

er
m

 s
tra

te
gi

c 
op

tio
ns

. F
ur

th
er

, s
av

in
g 

pl
an

s 
ar

e 
ye

t t
o 

be
 d

ev
el

op
ed

 in
 re

la
tio

n 
to

 th
e 

fu
nd

in
g 

ga
p 

id
en

tif
ie

d 
in

 th
e 

pl
an

. 

R
is

k

Th
er

e 
is

 a
 ri

sk
 o

f f
ai

lu
re

 to
 id

en
tif

y 
fin

an
ci

al
 ri

sk
s 

ov
er

 a
 lo

ng
er

 te
rm

 p
er

io
d.

R
ec

om
m

en
da

tio
n

W
e 

re
co

m
m

en
d 

th
at

 th
e 

IJ
B 

w
or

k 
w

ith
 p

ar
tn

er
s 

to
 d

ev
el

op
 lo

ng
er

 te
rm

 fo
re

ca
st

s 
/ p

la
ns

, a
nd

 s
av

in
g 

pl
an

s 
to

 
br

id
ge

 th
e 

id
en

tif
ie

d 
lo

ng
-te

rm
 fu

nd
in

g 
ga

p.

W
e 

ar
e 

w
or

ki
ng

 w
ith

 o
ur

 p
ar

tn
er

s 
in

 th
e 

C
ou

nc
il 

an
d 

H
ea

lth
 b

oa
rd

 to
 d

ev
el

op
 

sa
vi

ng
s 

pr
op

os
al

s 
as

 s
ug

ge
st

ed
. T

he
se

 
w

ill 
al

so
 b

e 
pr

es
en

te
d 

to
 o

ur
 IJ

B 
bu

dg
et

 
w

or
ki

ng
 g

ro
up

 a
nd

 th
en

 p
re

se
nt

ed
 to

 th
e 

fu
ll 

IJ
B 

as
 p

ar
t o

f a
 d

ev
el

op
m

en
t s

es
si

on
. 

Th
es

e 
w

ill 
be

 p
re

se
nt

ed
 a

s 
pa

rt 
of

 o
ur

 
bu

dg
et

 s
et

tin
g 

ex
er

ci
se

 in
 M

ar
ch

 2
02

4.
 

Th
es

e 
sa

vi
ng

s 
w

ill 
co

ve
r t

he
 n

ex
t 3

 y
ea

rs
 

in
iti

al
ly

. F
ur

th
er

 in
iti

at
iv

es
 w

ill 
be

 lo
ok

ed
 

in
to

 to
 d

ea
l w

ith
 th

e 
m

ed
iu

m
 to

 lo
ng

 te
rm

 
vi

ew
 o

nc
e 

w
e 

kn
ow

 th
e 

ou
tc

om
e 

of
 th

e 
N

at
io

na
l C

ar
e 

se
rv

ic
e 

co
ns

ul
ta

tio
n 

an
d 

re
co

m
m

en
da

tio
n.

C
hi

ef
 F

in
an

ce
 O

ffi
ce

r

Ju
ne

 2
02

4



27
©

 2
02

3
KP

M
G

 L
LP

, a
 U

K 
lim

ite
d 

lia
bi

lit
y 

co
m

pa
ny

an
d 

a 
m

em
be

r f
irm

 o
f t

he
 K

PM
G

 n
et

w
or

k 
of

 in
de

pe
nd

en
t m

em
be

r f
irm

s 
af

fil
ia

te
d 

w
ith

 K
PM

G
 In

te
rn

at
io

na
l C

oo
pe

ra
tiv

e 
(“K

PM
G

 In
te

rn
at

io
na

l”)
, a

 S
w

is
s 

en
tit

y.
Al

l r
ig

ht
sr

es
er

ve
d.

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

Ap
pe

nd
ix

fiv
e

Re
co

m
m

en
da

tio
ns

R
ec

om
m

en
da

tio
ns

 –
cu

rr
en

t y
ea

r (
co

nt
in

ue
d)

#
Ri

sk
Is

su
e,

 Im
pa

ct
 a

nd
 R

ec
om

m
en

da
tio

n
M

an
ag

em
en

t R
es

po
ns

e 
/ 

O
ff

ic
er

 / 
Du

e 
Da

te
3


R

is
k 

M
an

ag
em

en
t S

tr
at

eg
y

Th
e 

R
is

k 
M

an
ag

em
en

t S
tra

te
gy

 is
 u

pl
oa

de
d 

on
 th

e 
w

eb
si

te
. T

he
 p

ol
ic

y 
is

 d
at

ed
 2

01
6 

w
ith

 
sc

he
du

le
d 

re
vi

ew
 in

 2
01

9 
w

hi
ch

 is
 p

as
t d

ue
.

R
is

k

Th
er

e 
is

 ri
sk

 o
f o

bs
ol

et
e 

an
d 

ou
t o

f d
at

e 
ris

k 
m

an
ag

em
en

t p
ra

ct
ic

e.

R
ec

om
m

en
da

tio
n

W
e 

re
co

m
m

en
d 

tim
el

y 
re

vi
ew

 a
nd

 u
pd

at
e 

of
 th

e 
IJ

B’
s 

R
is

k 
M

an
ag

em
en

t S
tra

te
gy

.

Th
e 

IJ
B 

ha
s 

re
ce

nt
ly

 a
gr

ee
d 

to
 w

or
k 

in
 p

ar
tn

er
sh

ip
 

w
ith

 In
ve

rc
ly

de
 C

ou
nc

il 
on

 u
pd

at
in

g 
th

e 
R

is
k 

St
ra

te
gy

 
pr

oc
es

s.
 T

he
 IJ

B 
an

d 
th

e 
C

ou
nc

il 
w

ill 
jo

in
tly

 fu
nd

 a
 

ne
w

 p
os

t t
o 

ta
ke

 th
is

 fo
rw

ar
d.

 W
e 

st
ill 

re
m

ai
n 

co
m

fo
rta

bl
e 

w
ith

 th
e 

ex
is

tin
g 

ris
k 

st
ra

te
gy

 a
nd

 w
e 

pr
ov

id
e 

re
gu

la
r u

pd
at

es
 to

 th
e 

IJ
B 

on
 a

ll 
ou

r m
ai

n 
ris

ks
. W

e 
w

ill 
ha

ve
 a

n 
up

da
te

d 
R

is
k 

M
an

ag
em

en
t 

St
ra

te
gy

 fo
r J

un
e 

20
24

.

C
hi

ef
 F

in
an

ce
 O

ffi
ce

r

Ju
ne

 2
02

4
4


Pe

rf
or

m
an

ce
 a

ga
in

st
 n

at
io

na
l i

nd
ic

at
or

s

In
ve

rc
ly

de
 IJ

B’
s 

ov
er

al
l s

co
re

s 
in

 re
sp

ec
t o

f n
at

io
na

l p
er

fo
rm

an
ce

 in
di

ca
to

rs
 a

re
 s

ho
w

in
g 

a 
de

te
rio

ra
tin

g 
tre

nd
 a

s 
co

m
pa

re
d 

to
 th

e 
pr

ev
io

us
 p

er
io

d.

R
is

k

W
hi

le
 w

e 
re

co
gn

is
e 

th
at

 th
e 

de
te

rio
ra

tio
n 

is
 re

pr
es

en
ta

tiv
e 

of
 w

id
er

 c
ha

lle
ng

es
 n

at
io

na
lly

, t
he

re
 is

 
a 

ris
k 

of
 c

on
tin

ui
ng

 d
et

er
io

ra
tin

g 
pe

rfo
rm

an
ce

 im
pa

ct
in

g 
on

 th
e 

op
er

at
io

na
l p

er
fo

rm
an

ce
 o

f t
he

 
IJ

B 
an

d 
ul

tim
at

el
y 

th
e 

qu
al

ity
 o

f s
er

vi
ce

s 
pr

ov
id

ed
.

R
ec

om
m

en
da

tio
n

W
e 

re
co

m
m

en
d 

th
at

 a
 ro

ot
 c

au
se

 a
na

ly
si

s 
be

 c
ar

rie
d 

ou
t t

o 
in

ve
st

ig
at

e,
 a

nd
 a

ct
io

n 
pl

an
s 

de
ve

lo
pe

d 
an

d 
m

on
ito

re
d,

 in
 re

sp
ec

t o
f t

ho
se

 a
re

as
 w

ith
 d

et
er

io
ra

tin
g 

pe
rfo

rm
an

ce
. 

A 
ro

ot
 c

au
se

 a
na

ly
si

s 
is

 c
ur

re
nt

ly
 u

nd
er

w
ay

 a
nd

 w
e 

w
ill 

fa
ct

or
 th

is
 in

to
 o

ur
 n

ew
 5

 y
ea

r s
tra

te
gi

c 
pl

an
. W

e 
w

ill 
al

so
 h

ol
d 

a 
de

ve
lo

pm
en

t s
es

si
on

 b
y 

Ja
n/

Fe
b 

20
24

 w
ith

 o
ur

 IJ
B 

to
 a

na
ly

se
 a

re
as

 th
at

 h
av

e 
de

te
rio

ra
te

d 
in

 m
or

e 
de

ta
il.

 

C
hi

ef
 F

in
an

ce
 O

ffi
ce

r

Ju
ne

 2
02

4



Th
e 

co
nt

ac
ts

 a
t K

PM
G

 in
 c

on
ne

ct
io

n 
w

ith
 th

is
 r

ep
or

ta
re

:

M
ic

ha
el

W
ilk

ie

D
ire

ct
or

Te
l: 

+4
4 

(0
)7

79
5 

37
01

06

m
ic

ha
el

.w
ilk

ie
@

kp
m

g.
co

.u
k

Ch
ris

to
ph

er
 P

ai
sl

ey

D
ir

ec
to

r

Te
l: 

+4
4 

(0
)7

46
8 

36
74

50

ch
ris

to
ph

er
.p

ai
sl

ey
@

kp
m

g.
co

.u
k

D
oc

um
en

tC
la

ss
ifi

ca
tio

n:
K

PM
G

C
on

fid
en

tia
l

©
20

23
KP

M
G

LL
P,

a
U

K
lim

ite
d

lia
bi

lit
yc

om
pa

ny
an

d
a

m
em

be
rf

irm
 o

ft
he

KP
M

G
ne

tw
or

k
of

in
de

pe
nd

en
tm

em
be

rf
irm

s
af

fil
ia

te
d

w
ith

KP
M

G
In

te
rn

at
io

na
lC

oo
pe

ra
tiv

e
(“K

PM
G

In
te

rn
at

io
na

l”)
,a

Sw
is

s
en

tit
y.

Al
lr

ig
ht

sr
es

er
ve

d.

Th
e

KP
M

G
na

m
e

an
d

lo
go

ar
e

re
gi

st
er

ed
tra

de
m

ar
ks

or
tra

de
m

ar
ks

of
 K

PM
G

In
te

rn
at

io
na

l.

mailto:michael.wilkie@kpmg.co.uk
mailto:matthew.moore@kpmg.co.uk

	03 IJB202223 ANNUAL REPORT IJB
	IJB/59/2023/CG
	Contact Officer:

	Report No: 
	Report By: 
	Kate Rocks 

	01475 715381
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	The information provided to the IJB is the culmination of a significant amount of work by Officers and External Auditors who worked closely together to ensure the audit process has been as efficient as possible. The accounts closure process and subsequent audit have produced a high quality Annual Accounts. This is a testament to the significant work by Officers and their positive working relationship with KPMG LLP.
	There is 1 key appendix to this report: 
	Equalities
	This report has been considered under the Corporate Equalities Impact Assessment (EqIA) process with the following outcome:
	YES – Assessed as relevant and an EqIA is required.
	NO – This report does not introduce a new policy, function or strategy or recommend a substantive change to an existing policy, function or strategy.  Therefore, assessed as not relevant and no EqIA is required.  Provide any other relevant reasons why an EqIA is not necessary/screening statement.
	X
	Equality Outcomes
	How does this report address our Equality Outcomes?
	There are no equality issues within this report.
	Fairer Scotland Duty
	If this report affects or proposes any major strategic decision:-
	Has there been active consideration of how this report’s recommendations reduce inequalities of outcome?
	YES – A written statement showing how this report’s recommendations reduce inequalities of outcome caused by socio-economic disadvantage has been completed.
	NO – Assessed as not relevant under the Fairer Scotland Duty for the following reasons:  Provide reasons why the report has been assessed as not relevant.  
	X
	Children and Young People
	Has a Children’s Rights and Wellbeing Impact Assessment been carried out?
	NO – Assessed as not relevant as this report does not involve a new policy, function or strategy or recommends a substantive change to an existing policy, function or strategy which will have an impact on children’s rights.
	X
	Clinical or Care Governance
	There are no governance issues within this report.
	National Wellbeing Outcomes
	How does this report support delivery of the National Wellbeing Outcomes?
	Environmental/Sustainability
	Has a Strategic Environmental Assessment been carried out?
	NO – This report does not propose or seek approval for a plan, policy, programme, strategy or document which is like to have significant environmental effects, if implemented.
	X
	Data Protection
	NO – Assessed as not relevant as this report does not involve data processing which may result in a high risk to the rights and freedoms of individuals.
	X
	DIRECTIONS
	CONSULTATION
	This report has been prepared by the Chief Financial Officer of the IJB after due consultation with External Audit and the Chief Officer and input from the Finance teams of the Health Board and Inverclyde Council together with the Director of Finance for Greater Glasgow & Clyde NHS and the Chief Finance Officer for Inverclyde Council.
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